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DISTRICT CONTEXT  

Previously, NGOs had been facing serious restrictions to work in the field areas in two rural 

focused districts, i.e. Multan and Rajanpur. However; after months of lobbying and 

extensive networking, Grow campaigners are having good coordination with district 

administration offices. The new administrative set-up of deputy directors have not only 

raised the confidence and ownership between the government departments and civil 

society and communities but also enabled the social initiatives more frequent. Some of the 

districts have integrated some activities of Local Adaptation Plan of Action into their 

district plans, which is another success of the campaign.      

PROVINCIAL CONTEXT  

In the period under discussion, Environment Protection Agency (EPA) Punjab was in 

preparation process of tabling the Punjab Climate Change Policy to the cabinet division. On 

the other hand; Planning & Development has not only included Grow campaign in its 

stakeholder list, invited for the consultation for representation of civil society but also 

welcomed the sector wise recommendations into the daft climate change policy. 

Maintaining the unique lobbying methodology, Indus Consortium under GROW campaign 

ÈÁÖÅ ÁÎÁÌÙÚÅÄ ÔÈÅ 0ÕÎÊÁÂȭÓ ÂÕÄÇÅÔ ×ÉÔÈ ÔÈÅ ÌÅÎÓÅ ÏÆ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅȟ ×ÈÉÃÈ ÉÓ ÏÎÅ ÏÆ ÉÔs kind 

in Pakistan. Unlike last two years, when this analysis was done only on the allocation side, 

this year, the trend of spending in cc related schemes was also analyzed.  

On the other hand; provincial lobbying with government departments went very well in 

terms of seeking support to provide data of expenditure of climate change related schemes 

in relevant departments. Departments including agriculture, irrigation, planning & 

development and university of the Punjab representing academia have given 

comprehensive feedback on the zero draft of budget primer.  

ACHIEVEMENTS UNDERLINED: 

ü 150 blogs were written by Grow Interns, students of universities, government officials, 

environmentalists, development practitioners and journalists. A large number of blogs 

also gathered during the Blog Writing Competitions organized at two universities, 

University of the Punjab and Arid Agriculture University Rawalpindi.  

ü 05 GROW District Forums  have organized their meetings to devise their 

implementation plans to integrate LAPAs in district plans 

ü #SaveFoodFightHunger campaign launched in Punjab engaging University youth and 

women farmers to sensitize urban class population of Pakistan to curb food waste in 

the holy month of Ramzan. 

ü Focused Group Discussion had been organized in three targeted rural district of 

campaign, i.e. Multan, Rajanpur and Layyah. A large number of women farmers 
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gathered during the FGDs to discuss their issues at local level, the main points of the 

discussion were incorporated in the Rural Women Charter of Demands which was 

presented to Minister Environment.   

ü Climate Public Expenditure Review (CPER) / Budget Primer 2017-18 has been 

developed by the lead researcher, and comprehensive feedback and data of expenditure 

of cc related schemes was received by the relevant departments of Punjab 

ü Rural Women Charter of Demands and Lahore Commitment was developed by the 

Provincial Steering Committee Punjab in the light of findings of focused group 

discussions with communities and presented to the most relevant Ministry of 

Environment Punjab. 

ü Two Trainings of Govt. Officials  on LAPA and its Integration in the ADP were 

successfully organized at district Rajanpur and Layyah. Most relevant government 

departments have attended the trainings and made commitment to help integrate LAPA 

in their respective ADP 

RESULT 1: LOCAL STAKEHOLDERS, ESPECIALLY THE CITIZENS, IN TWO PROVINCES 

ARE EMPOWERED TO SUCCESSFULLY ADVOCATE FOR GENDER-JUST CREDIBLE 

POLICY PROPOSITIONS 
 

1.1 District Forum Meetings  

05 District Forum Meetings were organized by the District Forums on Food and Climate 

Justice under the Grow Campaign on June 8, 2017 at Arid Agriculture Rawalpindi, on June 

13, 2017 at district Multan, on June 14, 2017 at district Layyah, on June 15, 2017 at district 

Rajanpur and on June 20, 2017 at University of the Punjab, Lahore.  

In these meetings, 'ÒÏ× ÃÁÍÐÁÉÇÎÅÒÓ ÄÅÂÒÉÅÆÅÄ ÔÈÅ ÌÁÓÔ ÙÅÁÒȭÓ ÁÃÈÉÅÖÅÍÅÎÔÓ ÁÓ ×ÅÌÌ ÁÓ 

briefed ÃÕÒÒÅÎÔ ÙÅÁÒÓȭ ÍÉÌÅÓÔÏÎÅÓ ÔÏ ÔÈÅ ÍÅÍÂÅÒÓȢ -ÏÒÅÏÖÅÒȠ $istrict Forum members 

along with government officials, through consultation have devised the Implementation 

plan around Local Adaptation Plan of Action to achieve the milestone of integration of 

LAPAs into district plans. A brainstorm activity has also been carried out with the 

participants, in which probabilities of support from district authorities in the integration of 

LAPAs into district plans has been mapped. 

The objective of the meetings was to refresh the overall objectives of Grow campaign, its 

ÍÉÌÅÓÔÏÎÅÓ ÁÎÄ ÐÁÒÔÉÃÕÌÁÒÌÙ ÃÕÒÒÅÎÔ ÙÅÁÒÓȭ ÅØÐÅÃÔÅÄ ÏÕÔÃÏÍÅÓȢ 4ÈÅ ÍÅÅÔÉÎÇÓ ÁÌÓÏ ÁÉÍÅÄ ÁÔ 

brainstorming for the implementation plan of district forums and seek potential ideas of 

technical and institutional support from the government machinery for the integration of 

LAPAs into district plans. 
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Sr. # District  Date Participation  

Male  Female TOTAL 
01 Rawalpindi  June 08, 2017 09 04 13 
02 Multan June 13, 2017 15 00 15 
03 Layyah June 14, 2017 24 03 27 
04 Rajanpur  June 15, 2017 11 01 12 
05 Lahore June 20, 2017 10 01 11 
 TOTAL 69 09 78 

 

Pictorial view of District Forum Meetings  

Rawalpindi  Lahore  Layyah 

 

Rajanpur  Multan  
 

Focused Group Discussions: 

Indus Consortium under GROW campaign conducted Focused Group Discussions (FGDs) 

with Rural Women of Punjab for the collection of the recommendations for the charter of 

the demands which will be presented to the policy makers and Begum Zakia Shahnawaz, 

Minister for Environment and Population Welfare Punjab. The team comprised on Mr. 

Hussain Jarwar, National Coordinator Indus Consortium, Ms. Fiza Qureshi, Manager 

Programme Implementation including Social Organizers of the relevant district conducted 

FGD exercise. The team comprised on Mr. Hussain Jarwar, National Coordinator Indus 

Consortium, Ms Fiza Qureshi, Manager Programme Implementation and social organizer of 

the relevant district to conduct FGD exercise. 
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During the FGDs, recommendations from each district were collected from rural women. 

Draft Rural Women Charter of Demands was shared with the provincial steering committee 

during the PSC meeting for their feedback and finalization a day before the Rural Women 

Convention. 

SN  Date of FGD  Venue  Male  Female  

1 11-10-2017 Band Bosan, Multan  11 06 
2 12-10-2017 Kot Mithan, Rajanpur  12 13 
3 13-10-2017 Layyah 20 15 
 

The accumulative recommendations were collected from the FGDs and the draft charter of 

demand was shared later with Provincial steering committee for their input and 

finalizations.  

FGD and District Forum Meeting in Multan  

 

 

 

District Forum and FGD at Layyah  
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FGD and District Forum Meeting in Rajanpur  
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1.2 District LAPA and advocacy plan launched at district level along with 

communities and government official  

Rajanpur:  

Under the GROW Campaign, Indus Consortium Rajanpur team organized a training session 

of Govt. officials & Launching of Local Adaptation Plan of Action (LAPA) at Range Hotel, 

Rajanpur on December 20, 2017.  

About 55 participants (25 female and 30 male) including Dr. Muhammad Arif, Deputy 

Director, Agriculture Ext., Ch. Atiq-Ur-Rehman, Professor Post Graduate College Rajanpur, 

Mr. Haider, PHED, Mr. Athar Mazari, Social Welfare Department, Mr. Muhammad Arif, 

Environment Inspector (EPD), Mr. Muhammad Yousaf, Emergency Officer  Rescue 1122, 

District Forum Members, Male & Female small farmers, Mr. Shamshad Khan Korai, 

President Press Club, Mr. Rao Nasarullah, Supervisor Municipal Corporation, Mr. Sikandar 

Bashir, Finance & Audit Officer Health Department, Mr. Muhammad Javed (UNFAO) District 

Mangers FFC & ENGRO, Mr. M Shahid, Rana Muhammad Nasir, District Bar Association 

participated. At the beginning, Mr. Saad Zafar, Social Mobilizer Rajanpur gave a detailed 

presentation on the milestones achieved under the GROW campaign at district level. After 

that, Ms. Kiran Simon, Liaison Officer, Indus Consortium gave presentation on the 

milestones achieved at provincial level. Moreover she briefed about the status of climate 

change policy. She also presented the findings of budget primer and main points of rural 

women charter of demands presented to Minister Environment during Rural Women 

Convention and Lahore Commitment presented at the Launch of Budget Primer on Dec 

13th, 2017 to the Minister Environment. 

Afterwards Mr. Ali Raza, member Provincial Steering Committee Rajanpur gave a detailed 

presentation on the process of development of LAPA Rajanpur and the advocacy plan by 
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the district forum. He also highlighted the action points which have already been 

implemented by the District Forum including mass tree plantation, distribution of kitchen 

gardening seeds and lobbying meetings with key parliamentarians of district. All the govt. 

officials appreciated the initiatives by GROW Campaign and gave commitment to 

implement the advocacy plan in coordination with District forum Rajanpur and integrate 

LAPA into the district ADP.   

At the end, Ms. Rukhsana Mubarak, MEAL Manager HELP Foundation thanked all the 

participants especially government officials to participate in the training and launch of 

LAPA and for their commitment to integrate LAPA into the district ADP.  

  

 

 

 

 

Layyah:  

Launch of District LAPA and Advocacy Plan at district Layyah and Training of Govt. Officials 

to integrate LAPA on December 29th, 2017 at TMA Hall, Layyah. Total participants including 

41 male and 12 female participated in the Launch of District LAPA and Training of Govt. 

Officials. Mr. Altaf Hussain, Social Mobilizer GROW Campaign District Layyah and 

Muhammad Zaman Member, District Forum briefed about the GROW campaign and its 


