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Message from the Chief Executive

Iqbal Haider
Chief Executive
Indus Consortium is advocating the rights of riverine communities living around the Indus
basin in Pakistan. These communities face many challenges in their meaningful participation
in development process. Lack of education, awareness regarding their constitutional rights,
less facilitation by the relevant stakeholders are the key factors of their marginalization.
Indus Consortium has firm believe that without the meaningful participation of citizens and
communities, no development can be realistic and sustainable. In this regard Indus
Consortium is enhancing the capacities of local communities, strengthening their leadership
role in irrigation water governance, tax justice, climate change, food security and women
entrepreneurship development.
This annual report reflects on the interventions and accomplishments of Indus Consortium
during the past year. I am sure that Indus Consortium will further focus on these issues in
Pakistan so that local communities can exercise their due rights.

Iqbal Haider
Indus Consortium
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Message from National Coordinator

Hussain Jarwar
National Coordinator
I am pleased to share the first published report of Indus Consortium after the formal registration
of it with securities exchange commission of Pakistan in July 2014.
Indus Consortium has developed its 5 years strategic plan in 2014 which is guiding document for
its management to track its progress through various indicators. We have valued field team and
senior Management and energetic and experienced Board of Directors who have make sure that
all programme planning, implementation should be around the strategic objectives with especial
focus on rights based approach.
I am confident that through meaningful participation, engagement of citizens, local
communities and people from different walks of life and regions will resolve their issues and
challenges.
The inter-provincial water networks of Sindh and Punjab, Journalist forum, youth groups,
district forums, and provincial steering committee facilitated by Indus Consortium are playing
vital role in connecting the Growers, academia, Media and other relevant government
institutions for creating mutual understanding on their issues and taking steps towards
resolutions. I am sure that Indus Consortium will emerge as real and vibrant platform of
vulnerable and marginalized segments of societies in Pakistan and will provide effective
platform to citizens to raise their issue on policy making forums around water governance,
livelihoods, DRR, Tax Justice, climate change and food security.

Hussain Jarwar
Indus Consortium
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a.

Foreword

During the year 2014-15, Indus Consortium has continued to follow its five year
strategic plan to facilitate partner communities in their struggle for equal rights
leading to a democratic and equitable society.
Indus Consortium has facilitated implementation of national campaigns and
projects in Sindh and Punjab provinces through its key areas of strategic
significance “Democracy and Governance, Water and Sanitation, climate
change, Sustainable livelihoods” by adopting the strategy of joint up actions
through enhanced awareness, capacity building, and facilitating productive
engagement and has succeeded in bringing together different stakeholders for
resolution of the critical problems and issues facing its partner's communitis.
The results have been encouraging in many regards with the promotion of interprovincial water cooperation between growers, academia, media and
government organizations/ departments of Punjab and Sindh,

Vision

Mission

Indus Consortium
envisions a
democratic and
equitable society
where all citizens
enjoy equal

Indus Consortium
works for local
communities to
enhance their
resilience and
participation in

the continuous engagement of tail end farmers of Badin with SIDA, Irrigation
authorities and media have resulted in them receiving water after fifteen years
till the last water course of Akram Wah Badin; facilitation in passing of
resolution for reduction of indirect taxes on poor and fairness in issuance of
SRO's for tax exemptions, MOU's / working relationship with seven leading
public universities of Punjab and Sindh for inclusion of youth in different
programs, evidence generation through pro poor focused research in Water
Governance, budget tracking around climate change and Tax justice and the
presentation of charter of demand to PDMA, provincial government by the
flood hit communities after the 2014 flood.

During the next year Indus Consortium will continue to follow it five year
strategy, enhance its existing interventions in Water Governance, Climate
Change and Food Security and Tax Justice with special focus on youth and
women empowerment.
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b.

Introduction
A.

Background

Indus Consortium – a collaborative platform of
three rights-based development organizations
namely Laar Humanitarian Development
Program (LHDP), Doaba Foundation and HELP
Foundation is manifestation of a joint force of the
people living around Sindhu (Indus) River basin
in Pakistan. The consortium represents the unity
among various groups of different ethnic,
linguistic and geographic features and their
resolve to struggle for the development of the
people around Indus River basin whose
forefathers, in the ancient ages, had developed
one of the most prosperous civilizations around
the globe; remembered in history as Indus
Civilization. The consortium is registered as a
not-for-profit company under sub-section (1) of
section 42 of the Companies Ordinance, 1984,
with Securities & Exchange Commission of
Pakistan (SECP).

the floods of 2010 saw Indus Consortium
initially participate in Emergency Response and
then in rehabilitation efforts by promoting the
agenda of safer schools in disaster-prone areas.
From 2011-2013, Indus Consortium facilitated
democratization in rural areas by utilizing
Information Communication Technologies,
enhanced capacity of NGOs through media and
communication strategies and capacity building
on human rights, constitution and Right to
Information (RTI).
After developing its five year strategy in early
2014 and obtaining formal registration in July
2014 from the SECP, Indus Consortium in
partnership with Oxfam Novib initiated three
major projects on improving water governance,
climate change and tax justice campaign. In
addition a sustainable livelihood project
focusing on developing entrepreneurship and
leadership skills and sustainable small scale
enterprises through private sector engagement
was initiated.

Indus Consortium started implementation of
projects in 2008 with Child-centered Disaster
Risk Management (CCDRM),

Vice Chancellor Sindh Agriculture University Tando Jam giving prize to the drawing competition winner in Grow Festival Karachi
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Moreover Indus Consortium participates in international
networks on climate change to share the
concern of the local stake holders on its effects on the
Indus Consortium works in the following thematic people of Pakistan. Indus Consortium develops and
implements a long term capacities enhancement
areas:
a)
Humanitarian Assistance and Disaster programme for members, partners, civil society and
district government.
Risk Reduction

B.

Thematic areas and objectives

1.

Thematic Areas

Indus Consortium engages with likeminded
organizations to support local level humanitarian
networks for experience sharing and mutual
learning. Indus Consortium role during
humanitarian response is of monitoring the ongoing
work as per agreed humanitarian standards.
b)

Sustainable Livelihoods

IC Advocates at both practice
and policy levels for natural
resources strategic management,
combating food insecurity,
entrepreneurship and pro small
farmer's agricultural system in
the country.
c)

e)
Democracy and GovernanceCross Cutting
Themes

A firm adherent of the Right Based Approach, IC works
with government and communities in intervened
districts to strengthen the democratic process and
institutions by evidence building,
awareness raising, capacity
Cross Cutting Themes
building and policy advocacy. It
enhances the participation by
Ø
DRR
citizens and facilitates in
increasing the capacity of the
Ø
Gender mainstreaming
government institutions by
Ø
Inclusiveness
reviewing relevant legislation,
capacity building and policy
advocacy.

Water and Sanitation

Indus Consortium enhances awareness regarding
the challenges being faced by citizens reviews
policies, facilitates development of position papers
and lobbies with stake holders and decision makers
for pro poor implementations. It also facilitates its
members to use sanitation and water as a theme in
Community Mobilization Strategy.

Indus Consortium encourages the development of local
leadership at village as well district levels and facilitates
in strengthening their
relationships with local
CSOs/NGOs, media and districts governments and other
stakeholders, developing procedural systems and
shifting in rights based paradigm so as to enable them to
play a visible role in making Indus River Basin
Communities resilient and prosperous.
2.

Under its Improving Water Governance
Programme, Indus Consortium is working with a)
Water User/ Course Associations (WUAs/ WCAs)
of tail end farmers at three canals i.e., Akram Wah
Badin, Sindh, Rangpur Canal Muzaffargarh and b)
Dajal Canal Rajanpur Punjab. This programme is
focusing on the advocacy and capacity building of
farmers about their water rights and facilitating and c)
lobbying for provincial water policies with relevant
government departments and parliamentarians.
d)

Climate Change

d)

Indus Consortium reviews relevant policies and
develop position papers for practice and policy
advocacy. Indus Consortium Members are
facilitated to develop long term programmes of
climate change.
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Objectives

To contribute in improving and strengthening o f
humanitarian governance at district,
provincial and national level
To Influence agriculture polices, practices,
programmes and promoting social protection t o
improve livelihoods for poor
To promote accesses to safe drinking water &
sanitation; sustainable use of water resources
through advocating for Improved
management and equitable distribution
Indus Consortium will emerge as a vibrant,
professional and representative platform of
the communities of Indus Basin.

c.

Strategic Positioning

The projects are as follows

Geographical outreach of Indus Consortium is in
ü
Child Centered Disaster Risk
Management
about 1,700 villages in districts of South Punjab and
ü
Emergency response
Sindh along the Indus river belt. Strategically Indus
ü
School
safety
Consortium members are actively involved at
ü
Floods 2014 advocacy.
districts, provincial, national and international levels
networks related to its thematic areas including
National Humanitarian Network, Community led B.
Democracy and Governance
International Rivers Network programme is one of the
key approaches of Indus Consortium members. Indus Consortium has completed
During implementation of right based programmes, following two projects
Indus Consortium members always develop and
ü
Media and Communication
strengthen their close coordination with relevant stake
strategies.
holders including local, district as well as provincial
ü
Democratization, Right to
governments, research, academia, local & national
Information (RTI) and right to
(print and electronic) media, civil society
expression through ICT IC is
organizations, local, national & international donors
currently implementing two projects
and mainly the aimed communities. After a decade's
under its campaign on “Tax
experience of Indus Consortium members of working
Justice”.
with disaster prone communities, these are now
ü
Legislative review on income tax
shifting their paradigm to fit in with right based frame
and sales tax ordinance.
work. Indus Consortium is in process of reviewing the
ü
Capacity Building for Civil Society
legislation relevant to issues of aimed communities
on Tax Legislative Advocacy in
and after completion of all process, policy advocacy
Pakistan.
on constitutional rights will be initiated.
Emerging local leadership at village as well district C.
Climate Change
levels, strengthened relationships with local
CSOs/NGOs, media and districts governments, Indus Consortium has completed following projects:
philanthropists & donors, developing procedural
ü
Climate Change Campaign (CCC).
systems and shifting in rights based paradigm; all will
ü
Discourses on evidence generation on
enable IC members to play a visible role to make Indus
food and climate justice in Pakistan
River Basin Communities resilient and prosperous.
ü
GROW Campaign
Indus Consortium members have reviewed their
D.
Water and Sanitation
administrative and financial manuals/procedures and
have developed a five year strategy.
The project “Improving Water Governance and
Promoting Water Cooperation” started in April 2014
d.
Project Detail
with the faciliation of ON and is currently in its second
phase.
Indus Consortium has successfully implemented
seven projects during the last years and is currently
implementing six projects. The details are given in
Annexure A.

A.
H u m a n i t a r i a n A s s i s t a n ce a n d
Disaster Risk Reduction
Indus Consortium has been working to alleviate the
suffering of its project communities during disasters.
IC has implemented project after the 2010
flood and during the relatively smaller flood of 2014.

Participants’ group photo of Consultative Workshop on
Development of Local Adaptation Plan of Action
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E.

Sustainable Livelihoods

Indus Consortium is currently implementing project
on “Women Empowerment through Private Sector
Engagement” with 225 (191 women, 34 men) as
direct beneficiary and 1575 indirect
beneficiaries.

F.

Governance and Control Systems

A.

Code of Conduct (on integrity and
ethical values)

Indus Consortium follows the codes of conduct of
the International Red Crescent Society, HAP,
SPHERE, INEE and other national & international
standards of
NGOs for rights based social
mobilization

Intervention Strategy
ü
Community Centered Activities.
ü
Gender Sensitive Social Mobilization
ü
Engagement of government and non-

B.

Governance

The consortium is overseen and governed through a
'Consortium Coordination Council'. The council is
comprised of three members (Managing directors of
LHDP, Doaba foundation, and HELP foundation).
The council is headed by a 'Chairperson 'and assisted
by deputy Chairperson. These posts are for three and
revolve among all the members of the consortium.
Mr. Iqbal Haider (Executive Director LHDP) is
currently holding the position. The council meets
every three months for a review of the organizations
activities and to discuss any other matter.
The Secretariat of the Council is placed in Islamabad
for improved coordination with stake holders
including donors and Federal government
departments. Indus Consortium also has a second
office in Lahore which plays a critical role in
coordination with the Punjab Government. IC has
twenty staff members and is headed by a National
Coordinator.

government institutions
ü
Research Based Interventions
ü
Media Engagement
ü
Facilitating Member organizations and

local community based organizations

Mai Bashiran Badin, Sindh receiving the Training Completion
Certificate on RTI, Water Rights and Rights based Approach

Members of Tremat Kissan Association Rajanpur receiving training onFundamental Rights, Labour Laws and Gender Maintreaming
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G.

Improving Water Governance

Donors

Indus Consortium has mainly been supported by
Oxfam Novib (ON). ON is a part of international
confederation of 17 organizations which are working
with partners and local communities in more than 90
countries with the mission to eradicate poverty.

Overall Objective: To contribute towards
improvement of the water governance at local level
by informing policy formulation process for
equitable distribution, better management and
enhanced productivity.

ON has played a critical part in capacitating the
consortium through its technical and financial
support. Till date Indus Consortium has
implemented eleven projects with the facilitation of
Oxfam Novib. Currently in addition to other
projects, Indus Consortium is implementing two
Campaigns one on GROW and the other on Tax
Justice with the support of Oxfam Novib.

Specific Objectives 1: To mobilize and organize
partner communities at local level for their water
rights
Specific Objectives 2: Catalyze the water policy
formulation process at the provincial level and
inform the process through generating a sample
micro water policy package at the levels of selected
districts addressing specifically the issues of tail end
farmers.

Indus Consortium has also partnered with OxfamGB for flood emergency advocacy in Punjab in 2014
and Plan International during 2009 and 2010 while
implementing a Child focused disaster management
project

H.

Beneficiary Detail:
30 Water user associations.
HH: 1,546. Direct: 8,737. Women 4,664 Men 4,073
Indirect: 8,578
Strategic Allies:
Government Departments:
Capital Development Authority (CDA) Islamabad
Provincial Forest department Punjab
Provincial Environment department Punjab
Provincial Irrigation Departments
SIDA, PIDA,
Academia:Sindh University Jamshoro, Agriculture
University Tando Jam, University of Punjab
Lahore, Laar Campus Badin,Pir Mehr Ali Shah
Arid Agriculture University (ARID)
Rawalpindi,Bahauddin Zakariya University,
Multan, Mehran University Jamshoro.
Media: Print and Media Journalists, Press Clubs of
Muzaffargarh, Rajanpur and Badin.

Overview of the year

During the year July 2014- June 2015 following
projects were
· Improving Water Governance
· GROW Campaign
· Climate Change Campaign (CCC)
· Floods 2014 advocacy
· Discourses on evidence generation on food
and climate justice in Pakistan4
· Legislative review on income tax and sales
tax ordinance
The major projects are detailed as below.
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A.

Improving Water Governance

The project started in April 2014 with the
facilitation of Oxfam Novib. In line with Indus
Consortium objective of “promoting sustainable
use of water resources through advocating for
improved management and equitable
distribution”it focuses on improving Water
governance in 3 districts of Pakistan at Rangpur
Canal Muzaffargarh, Akram Wah, Badin and Dajal
Canal Rajanpur. The target groups are farmers
living at the tail end of these canals. The project is
currently in its second phase.
a)

Critical Issues addressed:

·

Tail end and small farmers receive no or less
water as compared to their right with
delayed water supply resulting in wastage
and also not aligned with cropping patterns
Large landholders influence the timing and
supply of water
No information system exists for small
and tail end farmers to inform them about
the opening and closure of any
canals/distributaries.
Conflicts among water users especially the
tail end farmers

·
·

·
·

(1)

Evidence Generation:

·

Situational survey (canal
areatopographicalinformation. Size,
command area, ethnic groups, awareness
level, policy
environment,Water
user Associations and their existing status).

·

Research on “Water Governance” with
components
Key Tools to Improve Water Governance
Conservation, efficiency and markets.
Institutional Reforms
Collaboration and cooperation.
Technology
Farmers guide book on water governance
with translations in Urdu and Sindhi are
published
Gap analysis of implementation of the
governance framework: why the tail
end users of the subject districts are not
getting their rightful share
Capacity assessment of local irrigation
departments
Research on “Water induced community
conflicts”
Development of Case studies on “water
related issues at community level;
resolution of community conflicts.

·
·

·
·
·
·
·

·
·
·

Over installation of tube wells to extract
ground water for irrigation

·

Water losses (katcha water courses, water
wastage)/Katcha water courses are not
maintained/ aligned on regular basis.
b) Highlights of the project:

Under the project researches on relevant
critical issues of water governance have been
conducted, the findings and recommendations
of these researches have been utilized to
enhance capacity/ awareness of water user
associations, government official and other
relevant stakeholders and to influence water
policy through increased engagement with
government officials. Details are as under.

Members of Rajanpur Canal Kissan Allianace showing their Unity
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Member of Farmers’ alliance Water user Associations,
Badin delivering speech in the inauguration of Alliance

Tv talk show on tail end farmers’ issues and improving
water governance

Key Tools to Improve
Water Governance
Conservation, efficiency
and markets.
Institutional Reforms.
Collaboration and cooperation.
Technology.

·

·

Farmers guide book on water governance with translations in Urdu and Sindhi are
published
Gap analysis of implementation of the governance framework: why the tail end users
of the subject districts are not getting their rightful share
Capacity assessment of local irrigation departments

·

Research on “Water induced community conflicts”

·

Development of Case studies on “water related issues at community level;

·

resolution of community conflicts.
2. Capacity building
·
·

Staff TOT on research findings
Based on the researches findings and recommendations, three Water user
associations for claiming water rights of tail end farmers capacitated on alliance
building through RBA, RTI, Water Governance and Organizational management
and exposure visits
· Media Engagement through trainings and sessions on water issues with press
clubs of Badin, Layya, Karachi, Hyderabad, Multan, Muzaffargarh and
Rajanpur to promote key messages.
·

IEC material development and media engagement press conferences,
radio messages, songs, Radio and TV talk shows, using social media,
etc
·

Engagement of Civil Society Organizations through capacity building
initiatives to develop a wider group of people knowing the water
issues of small and tail end farmers and spread the word
·

Formation of non formal alliances with other stakeholders at
district level.
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Provincial Water Conference , Lahore

1.

a)
·
·
b)

Lobbying and Influencing Water Policy

Provincial (Sindh and Punjab) water policy briefs prepared through

Focused group discussions with stakeholders
Consultative meetings bringing together communities, water experts and water
related departments at district and provincial levels.
Formulation of Micro Water policy package:

Based on relevant researches and long continuous process of consultations, water policy briefs
and frameworks for Sindh and Punjab addressing the issues of tail end farmers are developed
and shared with the relevant departments and stakeholders. The process of lobbying is going on
till the irrigation departments of the province adopt the recommendations and formulate and
declare their provincial water policies.
c)

Inter-Provincial Water conferences

Four mega events of provincial water conferences have been held in Lahore and Karachi to
recognize people centered and people led water polices. Relevant government departments
including Irrigation department, Sindh Irrigation and Drainage Authority (SIDA), Punjab
Irrigation and Drainage Authority (PIDA) , Agriculture Department , Academia including
Bahauddin Zakarya University , Multan; University of Punjab, Lahore; Arid Agriculture
University, Rawalpindi; Sindh University Jamshoro; Sindh Agriculture University,
Tandojam; Karachi University; water experts, media, Civil society, parliamentarians and
male and female farmers from Sindh and Punjab have participated in the conferences.

Research on water governance inaugurating during Provincial Water Conference, Karachi.
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a)

Exposure Visit

Climate Change Campaign

Inter provincial exposure visits of male and female farmers of water user
associations at three canals of Sindh and Punjab, university students work as
Objective: Improved resilience
interns
in the project, trained journalists have been arranged to promote inter
of communities for climate
provincial trust building between the two provinces over the water issues. It is an
change adaptation
initiative to the culture of Indus civilization and sharing , understanding of each
other's grievances and opinion and learning from each other's experiences.
Expected Outcomes:

· Youth is promoting
environment related
awareness activities
· Small farmers are
sensitized for sustainable
agriculture practices.
· Policy discourse generated
on youth perspective in
climate change policy
Beneficiaries
· Villages: 30
· Universities: 04
· Press Clubs: 04
· Schools:40
· Youth and Partner
Communities including
Women, Men, Girls and
Boys: 6,000
· Representatives from
Government Departments

B.
Climate Change Campaign
The campaign started in March 2014 and culminated in April 2015 with a
national Youth Conference in Islamabad. Aimed at enhancing the capacity of
community in dealing with climate change and creating awareness among
Youth particularly university students, rural communities and media. The
campaign addressed the following issues.
a)

Critical Issues addressed:

·

Enhanced frequency and intensity of extreme weather events, causing
frequent and intense floods and droughts, enhanced heat and waterstressed conditions, particularly in arid and semi-arid regions, leading to
reduced agricultural productivity;
Increased intrusion of saline water in the Indus delta, adversely
affecting coastal agriculture, mangroves and the breeding grounds of
fish.
Deforestation.
Decreased water inflows of the Indus River System
Increased stress between upper riparian and lower riparian regions in
relation to sharing of water resources.
Increased health risks and climate change induced migration.

·

·
·
·
·

b)
Project Highlights:
The project created awareness regarding the climate change challenge facing the
country, generated policy level discourse on climate change policy especially
incorporating the perspective of the youth. Increased capacity of academia (resources
centers established), youth and other stakeholders. Details are as follows.
·
Community Sessions on Climzate Change.
·
Thematic sessions for University students and Journalists.
·
Drawing/Art/essay/Documentary Competitions at district, provincial
and National Levels
·
05 Discourse Events in Universities and Islamabad to promote culture of
discussion
·
Inter Provincial Exposure Visits of Youth Groups
·
Food Mela)
·
Food Mela arranged at Rajanpur, Multan and Karachi (promoting
indigenous food, crops, breeds etc)
·
Sufi Festival to promote food security, peace linking to climate change
·
Media Engagement
·
Climate Change message disseminated through public and
private transport
·
02 Policy Dialogues on Climate Change at provincial level from youth
perspective
·
Resource Center, Resource sharing with universities Youth for Action
for limate Change event.
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Ambassador of the Netherland
speaking at Youth National
Conference on Climate Change

Sain Zahoor Performing in Grow
Food Festival, Islamabad

A.

Tax Justice Campaign

The campaign was launched in April 2015 in line with the IC objective of strengthening
governance and influencing government policies to incorporate pro poor perspective. The
campaign is aligned with international actions and (Oxfam) campaigns on domestic resource
mobilization, international tax havens and fair trade and tariffs. It was initiated with a
“Legislative review of the income tax and sales tax ordinance” for evidence generation and its
second phase on “Capacity building of civil society organizations on Tax Legislative Advocacy
in Pakistan” started in July.

A group photo of journalists from Sindh & Punjab in Orientation Session on Tax Justice
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Tax Justice Campaign

a)

Critical Issues Addressed

The overall objective is to
·
contribute to more democratic
society and accountable and
·
responsive state of Pakistan to close
the tax gap and collect taxes fairly,
·
reinforce pro-poor policies,
d e c re a s e i n e q u a l i t i e s , a n d
·
ultimately achieve marked
advances in the progress towards
the millennium development goals
b)
(MDGs).
·
The specific objective is to
“support and strengthen the
capacity of CSOs in Pakistan to
engage with the state in order to
effectively raise public awareness
and advocate for accountable, fair
and pro-poor tax system that will
lead to increase tax revenues fairly,
raise transparency and refrain from
tax revenue malpractice and social
injustice”
Results:
R1. Increased research capacity,
knowledge and awareness in CSOs
on how the state, the private sector,
civil servants and citizens deal with
taxes at present and in the future.
R2. By the end of 2015, at least 126
CSOs have been organized,
mobilized and trained in technicalfiscal, advocacy and campaigning
aspects of tax justice and engaged in
policy advocacy, awareness raising,
denouncing cases and pro-active
participation at local, national and
regional governmental levels.
R3. By the end of 2015, through
joint advocacy and engagement
with the stakeholders involved in
tax issues (targeting 1000 policy
makers), the representatives and
staff of the country government are
informed about the harmful effects
of unfair and ineffective tax-related
practices, and a substantial impact is
generated on tax policies and
practices.

·

·

·
·
·
·

·
·
·
·
·
·

Inefficient tax administration (poor management, weak human
resources, lack of adequate supporting systems,
A narrow tax base (of 39.4 million employed persons, only 3.9
per cent pay tax);
skewed tax structure (68% of tax revenue is from indirect taxes);
a complex and non - transparent tax system
Corruption and tax evasion (low compensation of tax officials,
informal structure of the economy).
Project Highlights:

Evidence Generation through scoping studies on “Abolishing
pro-rich tax regime for right to life” and “Pakistan Tax system
and inflation”.

Late Mr. Arie Schuurmans, Associate Country Director Oxfam Novib Pak. and Mr. Asim Jaffry
Program Manager Tax Justice and Essential Services Nexus in orientation session for journalists

Orientation sessions/ meetings with standing committees of
finance and other Policy Makers & Legislators on tax reform
agenda.
Orientation sessions/ meetings with Punjab and Sindh
assembly standing committees relevant to finance and budget
etc
Filing of motions on a just tax system in national assembly.
Capacity building of civil society and journalists.
Formation of “Tax Justice Alliance”.
Raising public awareness through popular campaigns, Song and
TVC production of “Bhola Kiya karey” aired on TV /radio and
disseminated through Social Media.
Orientation session for youth on legislative advocacy
Capacity building of CSOs in Punjab on Tax regime
Media engagement (Electronic, Print and Social Media )
Bolla ka kara.
Advocacy and communication plan
Based on campaign IEC material prepared and disseminated
during workshops, seminars and meetings.
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Overall Objective
Pakistan government respond
significantly, effectively,
systemically and accountably
at all levels to the domestic
climate change threats to
(particularly rural)
population's food security by
adopting and implementing
measures enhancing their
rights to food.
Specific Objective 01:
Citizens of Punjab province
are sensitized, capacitated &
mobilized to raise voices and
demand for development and
implementation of provincial
food security policies and
plans which upholds their
right to food

D.

GROW Campaign

In 2014 Oxfam Novib and other affiliates launched a three
year“GROW”campaign in over fifty countries. IC is implementing the
Campaign in 6 districts of Punjab province of Pakistan Lahore, Rawalpindi,
Multan, Layyah, D G Khan and Rajanpur Districts. The Oxfam-supported
campaign focuses on climate and food justice and in its first year aims to spread
awareness about climate change and what people, especially small farmers who
grow their own food and are the most vulnerable, can do to address its impacts.
As part of the campaign IC is working with government organizations/
departments (PIDA, Forestry, Fisheries, Wildlife, and Agriculture Environment
Protection Departments, academia/universities (ARID, Punjab university,
Bahauddin Zakariya, Institute of Agriclture Sciences), media (Press Clubs,
leading journalists) and urban (university students,youth, women) /rural
communities (small farmers) to enhance the resilense of communiteis to
vulnerabilities due to adverse effects of climate change.

Specific Objective 02:
Provincial Government in
Punjab develop and adopt
provincial CC policies and
implement CCA plans with
patent resourcing, which do
not undermine food security
of those affected by climatic
variability.
Project Outcome
Result 01: Community is
made aware and sensitized on
their rights related to food
security and climate justice
issue.
Result 02: Alliances and
network to promote food
security with Right to Food
approach and climate justice
are formed and functioning
well at districts and provincial
level
Results 03: Institutional setup
and plans to deal with food
insecurity & climate change
are established &
implemented at district and
provincial level in Punjab

Participants of drawing competition with Vice Chancellor of Sindh Agriculture University Tando Jam
in Grow Food Festival, Karachi.

GROW Campaign emphasis on
·

The need to grow more food
without hurting the planet

·

Letting the planet grow back
its natural resources

·

growing out of crisis and into
cooperation

·

growing a global movement
for change
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Highlights of the project
·
·
·
·
·
·
·
·
·
·
·
·
·
·

Formed 6 district forums and one provincial forums of civil society to promote the agenda of
advocacy at district and provincial level
Local adaptation plan of actions (LAPA) devleoped in all six districts.
Draft recommendations on food security presented to provincial ministry
MOU's with different universities.
GROW festivals organized in three universities at Arid agriculture, BZU Multan and Punjab
university.
Inter-faculty essay writing competition
Budget primer developed around CC budget of Punjab ( addressing climate finance issue)
Tree plantation (One person One Tree)
National and international days celeberated (World Envirnoment Day,
Formation of Theater groups and performance.
Radio messages
Media Engagement
Exposure Visits
LAPA devlopmnet in 6 districts of Punjab

Vice Chancellor
University
of Punjab Lahore;
Madam Sadia Suhail Rana,
MPA-PTI Dr. Sajid Rashid,
Principal EES, Lahore
Inaugurating Grow Festival
Lahore

Parliamentary
Secretary Environment,
DG Environment Punjab
participated in world
Environment Day, Lahore
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One Person-One Tree
Plantation Campaign University of Punjab

I.

Past projects an overview:

During the past years Indus Consortium has implemented the following projects. These include
ü
Child Centered Disaster Risk Management
ü
Emergency response
ü
School safety
ü
Floods 2014 advocacy.
ü
Democratization, Right to Information (RTI) and right to expression through ICT
A brief description of these projects is given below.

a.

Child Centered Disaster Risk Management
“Child Centered Disaster Risk Management” was initiated on September 1, 2009 and was closed in
November 14, 2010 with the facilitation of Plan Pakistan, RDPI and other consortium members. The
project was implemented in Layyah, Muzaffargarh, Ghotki, Rajanpur, Thatta and Khairpur. Major
Activities of the project included
·
·
·
·
·
·
·
·
·
·
·

Identification of CSOs and their capacity assessment
Linkages development for CSOs
Conduct Child rights &Responsibilities Session.
Drawing competition/essay writing , quiz etc
Facilitate sport events including swimming at UC level
Organize exposure visits of children
Organize training events for children and communities
Celebration of international children day (District Children Assembly)"
Organize Teacher Trainings
Organize drill exercises for boys and girls in schools/communities
Establishment of Capacity Building Units
18

Specific Objective:

b.

CBOs promoting social change and
democratic participation effectively integrate
the new strategic technical knowledge, ICT
tools, social platforms and resources into their
existing infrastructure and practices for
increased access to information and freedom
of expression.

The project implemented from December 2012 to April
2014 focused on the use of information and communication
technologies for empowering Community based
organizations. The project area comprised of Districts
Muzaffargarh, Multan and Rajanpur of Punjab province
and Thatta, Badin of Sindh province.

Democratization, Right to Information (RTI)
and right to expression through ICT

Project major interventions included
Direct beneficiaries:
Community Based Organizations: 70
Households: 3500
Women, Men, Girls and Boys: 22,750
IT Departments, Community Development
Department and District Administration

Indirect Beneficiaries:
Thousands of other small holders and farmers,
landless farmers, marginalized and minorities
in intervened districts

ü
Research on connecting small holders and

marginalized to knowledge, networks and institutes
(application of ICT) in disaster prone areas of
Punjab and Sindh and developing pro-poor and
gender sensitive ICT database
ü
URDU, Sindhi Translation of IT Policy of Pakistan
and Publication
ü
Training for IC and member organization's staff on
ICT, Democratization and FoE and manual
development
ü
IC Members Staff Training on Spoken English,
Computer Literacy
ü
Distribution of ICT related equipment for 70 CBOs
(25 DF, 20 HELP, 25 LHDP)
ü
Training of Communities/Youth on blogging, Pod
messaging etc (LHDP, DF, HELP) with manual
development
ü
Webhosting, developing offline blogging software
and operating manual development
ü
Establishment of Community IT centers (LHDP,
DF, HELP)
ü
Field level community sessions on Right to
Information Democratization and FoE/ICT Expert
visits for Follow up and trouble shooting on site
ü
Exposure visit, Meeting with Stake holders,
Linkages Development with Corporate Sector, ICT
companies etc
ü
Visibility actions overall project, IEC Material on
relevant legislation
ü
Exhibition of the products developed by
youth/community (LHDP, DF, HELP).

Kissan Alliance Rajanpur & CSOs of Muazaffargarh doing group
work in Training on Water Rights
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Outcome 1: Reduced losses of
educational infrastructure, lives and
other assets in 200 villages of five
disaster prone districts of South
Punjab and Sindh by the end of 2015

Outcome 2: 200 Local
communities particularly the
children are performing active role
in DRR activities in five disaster
prone districts of South Punjab and
Sindh by the end of 2015
Outcome 3: District Governments
are sensitized to the need and
implementation of disaster
preparedness and management
strategies in five disaster prone
districts of South Punjab and Sindh
by the end of 2015

c.

Safer Schools

The project implemented from July 2012 to June 2013 with th
facilitation of Oxfam Novib focused on reducing losses of disaster
prone education infrastructure in five districts of Punjab and Sindh by
sensitizing government and local communities.
Major interventions included
ü
Identification of 210 disaster prone and shelter schools as per

secondary data.
ü
Situational Analysis/Risk Assessment containing

recommendation for improving disaster prone educational
infrastructure is conducted and disseminated in Sindhi,
English and URDU
ü
Development of training Manuals for SMCs committees,

teachers on school safety
ü
Development of support material for teachers and students on

school safety
ü
Advocacy Strategy (lobbying, capacity building, Public

Beneficiaries: 210 disaster prone
schools in 200 villages.

campaigning and media engagement) is developed in 02
languages URDU and Sindhi
ü
Existing DRR information in the curriculum identified

through report which was disseminated both in Sindhi and
URDU
ü
01 Teachers Training Manual is prepared both in URDU and

Sindhi.
ü
01 School Council Training Manual is prepared on the basis of

their role mentioned in relevant SC Policy and Education
Policy 2009.

Vice Chancellor Pir Mehr Ali Shah Arid Agriculture University Rawalpindi, speaking on World Water Day
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