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1.

A SNAPSHOT OF THE CONSORTIUM (IC):
Constituted by the end of 2012, Indus Consortium is the product of three rights-based civil
society organizations i.e. Lar Humanitarian Development Program (LHDP), Doaba Foundation
(DF) and Human Empowerment to Lead & to Progress (HELP) Foundation striving to empower
and build resilience of the vulnerable and oppressed communities living around river Indus in
Sindh and South Punjab. Through multiple humanitarian and development interventions the
Consortium promotes peace, democracy, plurality as well as unity and diversity amongst
various ethnic, lingual, cultural and social groups. The Consortium is keen to relate with the
glorious past of the Indus civilization generating as one of the advanced civilizations of the
ancient world like Moenjodaro and Harrapa. Eclipsed by the politico-economic crises in
Pakistan, believes IC, the progressive legacy of the two needs to be acknowledged and built
upon.

With a mission to augment resilience and participation of the riverine communities, IC envisions
to create a democratic and equitable society where all citizens enjoy equal political, economic
and cuivic rights. Members of the said Consortia are committed to public humanitarian,
environmental and development concerns of the disaster prone communities of Indus basin.
They work in collaboration to enhance the knowledge, skills and resources of the riverine
communities to achieve their shared goals and objectives.

Together, IC members reach out to 1700 villages in 16 districts of South Punjab and Sindh
situated along the course of Indus. Livelihoods and food security, disaster risk reduction (DRR)
and climate change, basic health and primary education along with gender main streaming are
eminent areas they intervene. The Consortia members actively engage with the district,
provincial and national governments in their respective areas. Community-centered and
community-led programming is the dominant approache the attempt to realize. While
implementing a project, they maintain and reinforce their coordination with stakeholders like line
departments, media, policy makers, academia and research institutions and civil society
activists and outfits.
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2.

POTENTIAL ROLE OF ICT IN RURAL DEVELOPMENT:

The use of Information and Communication Technologies (ICT) refers to the electronic and
computers based technologies to access information and communicate with others (Angelo &
Wema 2010). Information transfer, therefore, takes place electronically through computers,
mobile phones and other similar devices. ICT and its multiple utility evolved revolutionally in the
last two decades having profound impact on all aspects of life. Developed countries secured
massive benefits from this revolution but developing countries, on the other hand, lag behind in
its adoption and reaping benefits. The digital divide between rural and urban and haves and
have-nots is further wider due to its little or limited access to the latter (Mathur & Ambani 2005).
Development communities around the globe emphasize the role of ICTs as socio-economic
enabler because of its developmental implications for the developing countriesi.

Enormous opportunities for economic growth, development and poverty reduction can be
developed in the developing world by the promotion of ICT (Mamaghani 2010). It can cast chain
reaction of positive impact in developing countries by improved individual skills, income and
empowerment. Eminent researchers argue for the importance of ICT infrastructure for the fast
track development of emerging economies (Jukka & Pohjola 2002, Madon 2000, Pohjola 2001).
Others stress that apart from economic benefits, ICTs draws positive impact on several other
aspects of social life such as e-governance, education, healthcare and emancipation of women
(Johnstone 2007, Ngwenyama, Bollou & Morawczynski 2006, Huyer 2005 & Wickramasinghe
2006). Views and arguments of Kgalema Motlanthe further strengthen the case about the role of
ICTs in finding the solutions of joblessness, poverty and health issues in Africa. In his words, “If
you look at countries such as India, they invested a lot in education, IT and ICT and reap the
benefits of those investments. Precisely the transformative role of ICT cannot be denied with
number of studies demonstrating its power to improve economies as well as promote
democratization, freedom of expression and freedom of information both in developed and
developing world.
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Amassing the population of 170 million, Pakistan is the 6th most populous country in the world.
Over 65% of its population lives in rural areas. Of which approximately 55% is below 24 posing
serious challenge of providing employment and
other civic facilities (Pakistan Economic Survey
2011). Although, around 71% tele-density depicts
positive trend but the case in rural areas is entirely
opposite (Telecom Indicators 2013). About 480
towns and cities lack broadband services with larger
share of rural areas. Energy crises and prolonged
power outages

in

rural

areas

cause further

disruptions. Therefore, despite flourishing industry,
ICT expansion in rural areas is still problematic
(Alleman, Rappoport & Banerjee 2010). By and
large 21% population across the country has a broadband service while 62% rural people hold
neither skill nor personal computers. Illiteracy and lack of infrastructure are the major obstacles
to that. Unlike radio and television, internet demands some basic qualifications to use it. Gender
divide is further sharper due to socio-cultural constrains barring women to access the latest
technology.
Table:1 Literacy Rate (10 Years and Above) Pakistan and Provinces (2010-11
Province

Male %

Female %

Total %

Urban

80

71

76

Rular

64

42

53

Urban

82

68

75

Rular

60

22

42

Punjab

Sindh

Source: Pakistan Economic Survey 2012

A pilot study conducted by the Consortium, reveals that fishermen, farmers and livestock
owners of South Punjab and Southern Sindh believe that ICT will bring improvement in their
work and employment opportunities and would develop their capacity and efficiency in this
regard. Information dissemination through cell phones and other ICT means would increase
their access to industry and urban markets.
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Case Study: Assa - Mobile Phone Turns a Working Woman’s Life Easier: Asaa, a
53 years old woman from the village of Sonomal Meghwar, District Badin. The village is situated
at the bank of Left Bank Outfall Drainage (LBOD) that remains at the risk of spill over, seepage
and submergence particularly in monsoon season. She and her family come from an extremely
poor scheduled Hindu cast. Her husband is a heart patient and does not work anymore. By
tradition she and all other women of the same caste observe parda even from their close
relatives, which itself becomes a barrier towards their work and livelihood. Despite all such
barriers, Asso dared to struggle and come out of poverty. She sews quilts and makes traditional
beddings known as rillies. Since long, she has been earning meager wages by this trade.
Conventionally the middle man would come; provide the raw material, place the order of x
number of pieces to be prepared at y date. He would come and collect it back at the price of his
own choosing.

But the introduction of Mobile Phone has provided Asaa with some freedom and choice. Now,
she herself, calls to the shopkeepers in the market, seeks orders and bargains at the price as
well. LHDP also keeps here updated with the market rate and assists here for better bargaining.
The newly introduced bargaining power provides her with an opportunity to pick orders at the
price that suits her. Not only for herself, she now facilitates her village women and picks orders
for them too and they tool at her for support. The new mode of communication helped her to
eliminate the exploitative role of the middle man and seek more work at relatively better price.
Here monthly income has now increased from Rs.3000 to Rs.5000, giving here some relief in
here household income.

3.

ASSESSING ICT NEEDS OF THE PARTNER COMMUNITIES:
Before formal commencement of the project, the Consortium organized a baseline study to
identify the needs and potential benefits of introducing ICTs with select CBOs of the rural areas
of South Punjab and South Sindh. Under this study, Reliability Analysis, Principal Component
Analysis and Regression Analysis were conducted to analyze the data collected from 20 CBOs
and 77 villages. The study, key results given here below, not only explored socio-economic
situation of the target communities but also assessed the potential benefits of ICT in promoting
Freedom of Information (FOI), Freedom of Expression (FOE) and Democratization Process on
ground.
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In addition to SPSS analysis, the researchers also organized a Focus Group Discussion (FGD)
in Islamabad where they invited policy makers, ministry officials, civil society representatives
and university professors to seeking their views about the implications of ICT in the stated
communities. The panel stressed the need to launch the ICT project on priority basis to enhance
rural peoples’ knowledge about their own trades and promote their access to information about
social, political and economic issues of the country. They were also of the opinion that ICT
extension to the rural poor will contribute towards the FOI, FOE and strengthening democracy in
the country.

4.

SOCIO-ECONOMIC STATE OF THE TARGET COMMUNITIES:
The project was implemented in 70 villages with 24 CBOs of 20 Union Councils of the 2 Districts
of Sindh (Thatta and Badin) and 3 Districts of South Punjab i.e. Multan, Muzzafargarh and
Rajanpur. Roughly a population of 5,86,261 was planned to benefit, directly or indirectly, from
the ICT project interventions. Sindhi and Saraiki are the dominant languages of the areas with
Balochi and Punjabi scantily spoken in certain pockets. Agriculture, fishing, livestock, petty
business, government services and wage labour are key sources of employment. All 20 UCs in
five districts reported agriculture as the key source with an average of 73% followed by labour
as 17% and 10% occupied with other sources of employment.

5.

HEALTH, EDUCATION AND OTHER INFRA-STRUCTURE IN THE TARGET AREAS:

Literacy ratio in the target communities is very low with the highest percentage observed in
Muzaffargarh where 40% males and 25% females have got basic education. Thatta and Badin
are poorly educated with 10% and 13% literacy respectively. Women’s literacy in both the
districts is alarmingly low being 5% and 3.5% respectively. Select UCs of Sindh in both the
districts reported extremely low average literacy i.e. 10% and 13% in Badin and Thatta
respectively. Boys’ schools, up to secondary levels, are available in 90% UCs while for girls
these are in 50% of the UCs at the same level. Madarsa system is found in 10 UCs of all 3
districts of South Punjab with no madarsa in the respective UCs of Sindh. Only 2 UCs (1 in
Rajanpur and 1 in Badin) have got post-secondary education facility but only for boys.
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With respect to Mother and Child Health the situation in Sindh is terribly worse. In 4 of the
sample UCs, not a single MCH Centre was found. However, all 4 sample UCs of Punjab had
one each. Most of the people travel long distances and seek private service at higher prices
both in Sindh and South Punjab. In that case, health emergencies keep turning disastrous.
Likewise, only 4 UCs in Punjab have access to civil hospitals, 3 to private services in Multan
and with no access in the sample UCs of Thatta & Badin. However, basic health units, though
poorly functioning, are available in most of the target UCs.

E-Governance and associated services are impossible to imagine in target villages and rural
communities. However, certain services, though limited, are available at the district
headquarters. Meant to provide basic services and relevant information, over 150 departments
exist in a district and some of them specifically deal with rural issues including farming,
livestock, fisheries, basic health, education and others. Others are Social Welfare, Dar-ul-Aman,
Zakwat, Baitulmal, Technical and Vocational Centers, Social Security, Sports, Loaning,
Irrigation, Revenue and Social Safety Departments. All of them are randomly scattered in the
district centers and the rural visitors, mainly women, face severe difficulties in searching for the
right Department in case of a complaint or seeking a service. Some of the departments have got
their toll free numbers or help lines for the citizens. But rural residents rarely hold information
about that.

All 20 UCs have availability and access to electricity, an essential prerequisite considering the
nature of the project. The drinking water facility is available in all 12 UCs of Punjab and 2 UCs of
Sindh. Drainage system works in 10 out of 12 UCs in South Punjab while in only 1 out of 8 in
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Sindh. The poor drainage system keeps causing floods and water overflow both in Thatta and
Badin districts of Sindh. In terms of reaching out to the target communities, 8 out of 12
communities are accessible by road in Punjab. In Sindh, only 2 out of 8 communities are
connected to main roads. Deplorable, not a single UC reported has road access to main market
in Thatta and Badin. The situation is far better in Punjab where 10 out of 12 UCs have local
markets to buy the things as and when needed.

6.

CELL PHONE, INTERNET AND OTHER ELECTRONIC FACILITIES:

Mobile phone is the major source of communication in all UCs but some 9 (8 UCs in Punjab and
1 in Sindh) report the use of fix-line facility as well. Although internet facility through mobile and
landline phones is available but only 7 UCs in South Punjab and 1 in Sindh report of having
access to internet facility. Mobile phone service of all known networks, however, is available in
all 20 UCs. In South Punjab about 44% hold access to TV transmission followed by significantly
low Radio access with only 7.92%. The situation in Sindh is other way round with more radio
users and less TV users i.e. 36% and 19% respectively.

On top of that, low literacy and lack of awareness about ICT create massive problems for the
citizens to access information, seek a service or lodge a complaint. Facing periodical disasters,
the targeted areas face further difficulties in seeking required information and related services.
Going through periodical disasters the targeted communities further face problems in acquiring
required information and service. Unprecedented floods, striking the target area in 2009-2010
and 2011 further eroded away whatever fragile service infra-structure the areas had.

7.

COMMUNITY BASED ORGANIZATIONS (CBOS) PARTNERING WITH IC:
Key personnel of the partner CBOs comprises of 78% male and 22% female of 311 members in
total. Only 41 out of 77 CBOs have women representation. The highest number is observed in
Muzaffargarh (13) followed by Multan (10) and (9) each in Rajanpur and Badin. Six CBOs from
Thatta have no women’s representation at all. With reference to ICT, qualification of key
personnel is critical. About 41% of the total staff i.e. 77 out of 128, have secondary education or
higher. About 1/4th of the staff is illiterate. Majority of the illeterate personnel, 62 out of 77,
comes from South Punjab. Around 62 (80%) of the CBOs have at least one person with
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secondary or higher secondary level of education. 15 CBOs out of 24 have not a single staff
member with secondary or above leve of
literacy. Only 2 staff members, out of 77
(one each in Rajanpur and Badin) shared
the prior familiarity wiht ICT. Lack of
equipment and unavailaibitlity of internet are
also the reasons of not using ICT. English
language and absence of power supply are
the other two reasons.
Roughly 1/4th of the CBOs are registered and others aspire for that. 15 is the highest number of
registered CBOs in Rajanpur, 2 in Badin and Thatta, and 1 in Muzaffargarh. More than 3/4th
CBOs work in agriculture sector followed by DRR i.e. 1/4th. Water and Sanitation (39%),
education (39%) and health (28%) are other areas they intervene. Social mobilization and
awareness raising are the key strategies used by almost all the CBOs. Networking, capacity
building, advocacy and the provision of basic service are other areas of CBOs interest.
Table:5 Key Strategies employed by community organizations
Social
Mobilization

Awareness
Raising

Capacity
Building

Advocacy
and Action

Punjab (51)

50

47

24

1

14

Multan (10)

10

10

2

1

2

Muzaffargarh(15)

15

14

3

7

3

RajanPur (26)

25

23

19

5

22

Sindh (26)

26

26

19

2

Badin (26)

20

20

16

2

Thatta (6)

6

6

3

Total (77)

76

73

24

20

14

27

98.70

96.05

31.58

26.32

18.42

35.53

Districts

Percentage

Monitoring &
Oversight

Networking

25

With 311 staff (of all the 128 partners CBOS) in total, key personnel comprises on 78% male
and 22% females. Close to 41 CBOs out of 77 working in this project have women
representation. CBOs of Muzzafargarh have the highest number of women i.e. 13 followed by
Multan (10) and (9) in Rajanpur and Badin. With respect to the ICT project qualificaiton is also
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the kehy enabler. About 41% of the total personnel hold secondary or higher level education.
Out of these 41% come from CBOs of Sindh i.e. 77 out of 128. Interestingly, majority of the
illeterate personnel come from Rajanpur, Muzzafargarh and Multan i.e. 62 out of 77. There are
15 (20%) CBOs, not having a single staff with secondary education or above with a larger
representation from Rajanpur.

About 1/4th of the CBOs are registered with Rajanpur 15

followed by 2 each in Badin and Thatta and 1 in Muzaffargarh.

8.

CBOS’ PRIOR EXPERIENCE WITH ICT:
Only 2 out of 77 CBOs (1 Rajanpur, 1 Badin) had some prior experience of using ICT. Little or
low edcuation, lack of equipment and unavailability of internet are the reasons for not using
internet. Language (English) barrier and lack of electricity are the two other reasons as English
is its default language. Only one respondent from Village Noohani of UC Tarai used computer in
personal capacity since long. About 1/6th of the CBOs informed that the facility was available in
nearby towns but not accessible for the general public. However, Mobile phone services of
Mobilink and Ufone is available in all 20 UCs followed by Zong (18), Warid (16) and Telenor
(14). In Punjab about 44% people of the select communities use TV followed by Radio i.e. only
8%. Situation is other way round in Sindh with more radio i.e. 36% and less TV users (19%).

.
Table: Telecommunication Facilities
Districts
Punjab (12)
Multan (4)
Muzaffargarh (3)
RajanPur (5)
Sindh (8)
Badin (6)
Thatta (2)
Grand Total (20)

Landline
Phone
8
4
1
3
1
1
9

Mobile
Facility
12
4
3
5
8
6
2
20

Internet
Facility
7
3
1
3
1
1
8

9. DEALING WITH OBSTACLES IN PROMOTING ICT AND DEMOCRATIZATION:
Considering local context majority of the communities in lower Sindh are of the view that
feudalism (44%) is the major threat to democracy followed by authoritarianism (39%) and
illiteracy (17%). In Punjab, trends are more or less similar to the overall results. About 57%
came up with ‘unawareness’ as major cause for not accessing reliable sources of information.
About 1/4th agreed that illiteracy and lack of citizens interest was also a hindrance in securing
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required information. Irresponsive bureaucracy was identified as another obstruction to that.
Although CBOs have been engaged in advocacy rights initiatives but they have no clue of their
own potential contribution in strengthening democracy processes at the grassroots. Therefore,
only 2 (from Multan) out of 77 CBOs gestured of contributing in democratization process of the
country.

In respone to the constrains in using ICT ‘unavailability of trained people (82%)’, ‘lack of
electricity (38%)’, ‘lack of IT equipment (36%)’ and ‘no internet connection (14%)’ were flagged
as key issues. In response to their interest in using ICTs, some 63% individuals offered free
space for the project followed by ‘awareness raising (51%)’ and motivating communities stood
at (49%). Provision of equipment (4%), management services for the project (4%), and
information dissemination (3%) were volunteered by UC members.

Most of the hamlets and villages proposed for the Project are disaster prone. From time to time,
these villages have been suffering from periodical and sudden disasters like floods, cyclones
and droughts. All proposed villages were already being intervened by the Consortium members
for their various programmes including Community Based Disaster Risk Reduction (CBDRR),
Girls Education, Food Security, Climate Change Adaptation, Sustainable Livelihoods and the
promotion of Public Health. Almost 90% of the partner communities depend on agriculture
including farming, fisheries and livestock for their livelihoods. In response the above constrains
the Consortium employed all the given avenues and opportunities available with respective
CBOs in the select UCs.

10.

THE PROJECT BRIEF:
The project is the product of IC’s partnership with OxfamNovib to empower local communities
and CBOs to develop and strengthen people-centered pluralistic platforms to promote FOI,
FOE, democratization and better governance with the local communities. The Consortium
members selected the poor and deprived areas to intervene for the ICT based FOI, FOE and
Democratization Project. The project was instrumentalized for communities to access public
service departments and ministries to register their complaints and seek redressal of local
services. Given poor literacy ration in the area the project was designed in a simple and
effective manner. Overall objective of the project was to technically empower select CBOs to
use ICTs in a gender-sensitive manner to mobilize them for social change and democratization
of the areas and the country. As per plan 200 CBOs (for 3 years) and 70 CBOs (for year 1 i.e.
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from December 2013 to February 2014) were supposed to be trained, equipped and facilitated.
Around 10,000 households (for 03 years) and 3500 (for year 1) with 65000 men, women, girls
and boys (for 03 years) and 22,750 (for year 1) were planned to be trained and mobilized.

Respective ICT Departments, Community Development Department, District Administration,
Cellular Phone Service Providers, Internet Service Providers and Civil Society Networks, Local
Media and Research Organizations were the key stakeholders. Since most of the CBOs were
already working in the respective communities, therefore, the project was designed in a cost
effective manner. Blogging, webhosting and networking were also designed in Sindhi, Urdu and
English for its sustained effectiveness and contribution. CBOs only having minimum required
qualification were provided the opportunity. Given extra energy and potential, youth of the CBOs
and communities were preferred to work with. The project included the following activities:
Motivating youth (girls and boys) to participate in ICT project to improve their social
prospects;
Basic course in English language to orient communities with essential terminologies used in
various ICT and related issues;
Training of key CBO Staff for using computers and software;
Training CBO members to use social media and websites including Facebook, YouTube,
Twitter & Blogs etc.
CBOs orientation and training for using E-Governance to secure improved social services;
CBOs

capacity

development

in

Behaviour Change

Communication

for

effective

communication of messages to key key stakeholders;
The provision of UC wise data of health, education and other related services;
Introducing CBOs and communities with the complaint launch systems and procedures;
The provision of information about agriculture, livestock, fisheries and social entrepreneurs;
Provision of required devices and software support to the CBOs to empower them and put
them on the course of self-learning and further progress in future.

The project encouraged partner communities to acquire and employ ICT tools and avenues to
raise their awareness about social, political and democratic issues of the country.

11.

INTERVENTION STRATEGIES:

15

The Consortium planned to empower local communities in an innovative manner. Believing that
ICT is a key source of information and strategic tool capable to not only communicate
information to local communities but to empower them too, the project engaged youth and
educated members of the select CBOs and harnessed the available potentials, avenues and
services.

Young men and women were

motivated to learn and freely express their
views, opinions, ideas and perceptions as well
as gain information about various services and
provisions available with the respective District
Governments.

With

a

mind

to

achieve

significant changes the following interventions
were planned to be made:

Enable the communities to access basic information about the vision, mission, functions and
roles of multiple service departments at the District and Tehsil level;

Helping CBOs and communities to Learn complaint registration and response mechanism in
different departments and to register their complaints and grievances in case of the
problems or discrimination or indifference they face from district departments;

Enable the CBOs’ youth to express their feelings, issues, ideas and thoughts through
blogging with other minded individuals, groups and organizations to strengthen their voice
for basic rights;

Enabling CBOs and community members to access Toll Free Numbers or Help Lines of
different Departments and Services to seek information and communicate their concerns
about farming, livestock, fisheries, wages, land, food prices as well as health and education
issues;

Boosting confidence among youth (school and college students) of the partners
communities by accessing relevant information, networking with other groups and
organizations and communicating their concerns;
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Assisting CBOs to share arts, embroidery, crafts, culture, language, poetry and other
products of the area such as children’s poetry, painting, sports and things like these;

Enabling CBOs and local communities to highlight their local issues and concerns with local
and national media with the like minded groups and platforms;

Assisting CBOs to develop linkages and connections with other NGOs, CBOs and Consortia
lime IC and others and optimally use the youth potential;

12.

INTERVENTION STEPS ADOPTED:
Based on the successful ICT implementation and experiences of some other developing
countries such as India, Philippine and Kenya, the consortium adopted the following steps to
implement the unique project of empowering communities and promoting FOI, FOE and
democratizations in the target areas:

i. Raising Awareness About ICT: The communities were
introduced with the various dimensions and implications of
Information Technology. They were familiarized with ICT
as a source of knowledge, information, and means of
expression and communicate their views ideas as well as
complaints and grievances from the departments they
remain in touch with.
ii. Build Capacity for Emergent Action at Community Level: The communities were enabled
to cope with change and uncertainty by using emerging and traditional ICTs means and
methods. Local communities decision making ability was strengthened while being informed
with the situations particularly in case of a disaster such as floods, cyclones, typhoon, droughts
and other similar situations.
iii. Drive the Whole Information Chain in the Community: The communities were educated
to know all the connections of information provision and decision-making to take actions and
seek adequate results including the economic and human resources issues that are necessary
to implement a plan at each stage.
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iv. Adopting a Process Management Approach: The ICT beneficiaries were also involved in
the process of flexible and phased implementation of the tool. The communities, especially the
youth, were engaged in the process of learning by doing, along with the introduction of the
mechanisms of multi-stakeholder support.
v. Integrating Social Changes and ICTs: The project implementation team Integrated the
sources and systems of ICT with the livelihood information systems to help communities to take
market responsive decisions and engaged in sustainable agriculture, livelihood and fishing
practices;

vi. Combine Different Applications: The communities were trained that how can they Exploit
ICT potential as well as emergent and traditional, digital and non-digital tools within the local
context to enhance and ensure likely benefits by the implementation of ICT.
vii. Strengthen the Foundations: The communities were assisted to understand the processes
of climate change and its effects on the riverine and coastal areas. It also helped them by in
seeking and providing locally relevant information and facilitated select members of the
communities to develop indicators and action plans based on current and future vulnerabilities
and be resilient to combat them effectively.
viii. One-Stop Portal for the Community: The project was Implemented in the target areas so
that ICT in the targeted can provide an enabling environment to the respective communities to
put up a platform to seek all information from one portal and get all tasks completed at one
place.
ix. Focus on Income Generation: Information generation was harnessed as a key enabler of
action in the field of climate change. It was employed as a pillar upon which the communities
engaged in rural agriculture, fisheries and livelihoods were enabled to build their resilience in
face of gradual change in the environment, economy and society that adding up to the
uncertainties in community life.
x. Localized Interventions and Privileges: The project fostered bottom-up approaches in the
communities by identifying their fundamental needs and priorities in the areas of rural
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agriculture, fishing and livestock. It engaged local actors in the design, monitoring and
evaluation of initiatives taken.
xi. Mobile Services and ICT: Cell Phone was also employed to receive and communicate
information, mainly in the wake of a disaster. Around 90% of the member of local communities
posses and use Cell phone, therefore the project team supplemented its use to disseminate
information about the agriculture issues, any impending disasters, agri-commodity pricing,
wheat procurement, emergency response and other relevant issues and concerns. Rapidly
changing trends and growing tilt towards digital information and technology is going to change
the socio-cultural attitudes in the rural and traditional communities very soon. The project,
hence while, effectively enriched the tendency by maximizing the use and benefit of information
technology.

13.

SIGNIFICANT ACHIEVEMENTS OF THE PROJECT:

The Consortium devised a logical sequence of activities to implement the project. Without
sequencing the acts and events in the manner it did, the project would have, perhaps, lost its
effectiveness and productivity. Here goes the description of its select activities and outcomes in
all the 5 districts together:
i. Baseline, Database, Webhosting and IT Policy Translation:
Having had the basic paraphernilia of the project, the Consortium went for the baseline survey,
that proved as the key to pin donw the project on the course of success. Apart from drawing
socio-economic analysis, thrust of the research, as detailed above, was to Set up the propoor
and gender sensitive ICT database, that they did. One of the most pertinent thing the
Consortiumd did was to translate Pakistan’s IT Policy – introdueced back in 2000 – in Urdu and
Sindhi. Urdu all over the country and Sindhi being lingua franca in Sindh are the most effective
means to communicate IT issues and opportunites to the computer literate and other intereste
and assocaiated people around. With reference to the project – targetting rural areas of lower
Sindh and South Punjab , it was highly significant to throw these policies to the peple of rural
areas in the languagest that they can read and write.

Webhosting and blogging are the best means to to communicate information, interact with
others and respond to the problems. Tackling with the Herculian task of developing offline
blogging software in Sindhi and Urdu – as most of the IT provisions are English language
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friendly - the Consortium finally did it in bothe the langueages, with the support of an IT expert in
Sindh and Punjab. It is now successfully serving the visitors and they can even upload pictures
and videos. Now CBOs members are blogging at indusdblog.com.org to seek informaiton,
express their ideas and demand civic services.

Webshot of the blog in Sindhi

Webshot of the blog in Urdu

ii. Distribution of ICT Related Equipments:
For CBOs, being less resourceful, it was essential to provide them with the Laptops or
Computers to equip them with the facility to get connected with the internet – the key source of
inforamtion and communication – empowering them to freely seek information and express their
ideas in addtion to demand better services or hold the respective departments accountable. In
total the Consortium distributed 70 Laptops. 25 Laptops were distributed through DF, 20 through
HELP and 25 through LHDP to their partner CBOs.
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A manual, on ICT in relation to FOI and FOE, was developed to be disseminated amongst the
CBOs and educated members of the communities.
Simple and communicale, the manual also contined
reasonale informaiton about, how the citizens can
promote

good

governance,

transparecny

and

accountability, for better civic services. Training on
computer literacy - both hardware and software was keenly received by the select members of CBOs
and active members of the community. Staff of the
Consortium’s

constituting

members and

CBOs

members were also given lessons in English Language to enable them to learn the use of IT
better. Not only their deeper interest but the participants learnig both in English language and
Computers was remarkable. The community youth
were traine in Pod Messsging as well. Formal IT
Centres were developed in respectiv areas of
LHDP, DF and HELP Foundation. Formal IT
officeres are there in both the provinces and from
time to time, ICT experts make follow up viists and
trouble shoot wheere needed.
iii. Linkages, Exposure Visits and Exhibition:
The Consortium organized an exhibition of the products developed by the youth of the
community and CBOs memebers of LHDP, DF and HELP Foundation. Mutual exchange and
exposure visits, with multiple stakeholders including
respective Government Departments, IT houses
and Corporate Sectors, were orgnaized to enhance
their mutal learning and motivate to take several
initiatives in each others areas. The Consrtium
facilitated them to develop linkages with the
Corporate

Sector

and

IT

Companies

rather

convinced them to come up wiht the cheat products
and services that can help rural communitie to
access interernet and commnnicate issues and ideas. With the support of the communities, the
Consortium also observed Global Days such as World Communication Day and Information
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Soceity Day. CSOs, Line departments, Media representatives, teachers, communities including
men and women and children participated in the event and were sensitized on the importance of
ICT.
iv. Community Level Sessions on Democractic System of Governance:
Community Sessions on defining democracy, democratic processes and democratic systems of
governance were organized at the field level to enlighten and sensitise them that how important
this all is for the improvement of their life and stabilizing democracy in the country. The
Consortium organized 10 sessions, each of 3 hours with 35 participants at least, with the
community on generationg awareness and highligting the significance of democracy right from
the rural areas to the parliament. Basic rights of the citizesn as voters and as contenders for
theie needs were emphasised. ’In a democracitc system, all authority is driven from people and
is answerabel to poeple’ was the key message communicated in these sessions. Along with
gaining support from ICT, the contributes in improving rural livelihod and their basic standard of
life.

The community agreed that village organizatinos, if run by rule of law, are like democratic
nursaries. These can develop their capacity to promoate and pracrice democray at the local
levels. Effectiuve utilization of ICT, the community members agreed, can also contribute
towards transparency,

accountability and

state

responsiveness. Such

sessions,

the

particiapants, agreed can help communites pulling out of the clutches of feudalism and dare to
express their opinions freely and vote at thier own choice. Responding to the debate between
dictatorialism or authoritarianism, it was agreed that democratic processes are somtimes slow
but it does not mean, that a democratic system is inefficeint and irresponsive to the peoples
needs.

In some of the sessions, human rights and its significant Covenants and Conventions were also
interpretted in relation to the sustenance and success of democratic system of governance.
Pakistan became a Prty to the Universal Declaration of Human Rights (UDHR) back in 1948.
Subsequently, it has signed and/or ratified the significnat Covenants and Conventions of Human
Rights including International Covenant on Civil and Political Rigths (IC-CPR), International
Covenant on Economic, Social and Cultural Rigths (IC-ESCR), Conventions against Torchure
(CAT), Convention on the Eliminaition of All forms of Discrimination against Women (CEDAW),
International Convention on the Right of the Child (CRC) International Convention on the Rigths
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of the Persons belonging to Religious, Ethnic and Linguistic Minorities and Convetnion on the
Right to Development (IC-RTD). These and the other significant Covenants and Conventions
reinforce democratic processes and its products.

War on terror and its aftermaths, it was deplorably acknowledged, are seriously affecting both
the processes and prospects of development. Communities at the grassroot and civil soceity in
general need to make their due contribution in this regard. Rural communites need to reaise
their voice for peace and democracy to influece our mis-prioritized policeis and set things in the
right direction.

Besides that the sessions incorporated the following elements in the sessions conducted wiht
the communites: The state was defiend as an
entity that has a permament bounary, peple
living their with history, language/s and culturea
and where the government cam exercise
legitimized use of foroce. Several theories like
’divine theory’, concept of power and authority
and power, family system and ideal social
interactions attempt to define the state and its
vital aspects. The difference between the state
and the nation, the difference between the state and the government the types of the
government like kingdom, dynastic, elitist, totalitarian, authoritatrain, dictatorial and democratic
were also explained with thier respective criticism to advocate democratic system of
governance.

Within the democratic system of governance, the ideas of the peoples republic, appropriate
political and economic systems of governance, key democratic features and the concepts of rule
of law and equality before law were also explaiend. Freedom of speech, the right to believe,
practice and profess ones’ religion, citizens rights, plurality and participation, peace, equality
and tolerance were also explained. Access to information, accountability and transparecny as
the prerequisite of democracy were also emphaisized. Functioning assembalies, the existance
and freedom of political parties, regular periodical elections, independent judiciary and
independent elction commission, vigilant civil soceity and responsive ctizenary are essential
components for a sustainable and effective system of democratic governance.
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Democratic system, no doubt, is weak in Pakistan but there are reasons, it was shared withe the
participants of thes sessions. Weak democratic institutions, feudalism and dynastic politics,
weak political parties, poor fedeal structure of governance, inequlity between the federating
structures, weak constitutional units, religosity
of the the state, inequality between the citizens
are the factors that have weakened democratic
system

of

governance

in

Pakistan.

The

Consortium, in association with the partner
communities observed International Democracy
Day on September 15, 2013. To celebrate that
4 events were organized at 4 different locations
i.e. Multan, Rajanpur, Badin and Islamabad.
Representatives from several CSOs, including national and International NGOs, academia,
media representatives, writers and social activists participated in the respective areas.
v. Community Level Sessions on FOI, FOE and ICT:
Well organized sessions on Freedom of Informaiton and Expression in associ\ation with ICT
were organized with select CBOs and educated members of the community. The right to seek
informaiton and freedom of expression are our constitutional rights, CBOs and the community
were educated. Exciting and motivational sessions on the history, evolution and importance of
ICT were included in the series of talks. What are the types of public information and how can a
citizen seek that was also explained. Issues of public importance, the role and requirement of
public funds, the right to information and its inseparable reation wiht democracy was unpacked.
How can the freeodm of expression and information contribute in discouraging corruption,
favouritism, injustices and most importantly in protecting citizens fundamental rights and
contributing in development were imporatant dimensions that were brough under discussion.
The role of Ombudsperson is very imporant in effecirtve, efficeint and egalitarian service
provision to the citizens. The Right to Informaiton Act (2002) further strengthens citizens right to
information and the quality of services in health, education, drinking water supply and other civic
services, the partciapants came to know. Articles 37 and 38 of the Consitution of Pakistan (CoP)
were interpretted further in relation to fundamental public services.
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Case Study: Aman-u-llah: “What we are doing to integrate ICT and digital technology in
education today, future generations will be thankful to us. They will be able to compete and
excel in the modern digital world. Not only of future it is technology of the present times as well.
In-fact, this is the device that unlocks the dormant potential of young kids ”. The ideas were
expressed by Aman-u-llah, a young member of a CBO (Akhuwwat Community Organization)
from Village Muhammd Akram, Mouza Machka from District Rajanpur. This is true that teachers
must be knowledgeable and skillful in ICT to transmit the skill further to their pupils. It can serve
as the source of knowledge and information and can multiply the level of students knowledge
and information. It partially, demands a different pedagogical approach.
Amanullah is got his education till the middle class only. To earn his livelihood, he drives ‘rent a
car’. But being exceptionally skillful he learnt ICT very quickly and further developed that skill
with the assistance of HELP Foundations training sessions on ICT. He is now further teaching
the skills to young students of primary and middle class, voluntarily, in his own village. He offers
his skills to the village schools as well that is enjoying the benefits of his volunteerisms and zeal
to learn and to teach. I believe, says teacher Muhammad Ali that “ICT promotes three Rs i.e.
raising levels of achievements for all, reducing social, cultural and religious exclusion and
reducing workload of the young minds. If Pakistan wants to succeed, he adds further, it must for
this country to promote ICT integrate it in education”. Aman-u-llah wants to set up his own ICT
centre in his own village, that he is struggling.

The National IT Policy, the translated version, was introduced to the CBOs and the comunity
rperesentatives both in English and Urdu Languags. The role of electronic and print media
aloong with the social media, in promoting and strengtheing ICT and democratization, was
outlined. Besides that Certain additional aspects, like IT infra-structure in Islamabad, human
resource mobilization, national and international relations and social services were unpacked
infront of the keen participants. In addition to that simplified material - brochures, booklets and
literature - containing IEC information and skills was developed and disseminated in to the
particpants and to the wider circles as well.

Case Study: Gull Ahmad – Using ICT to collect and disseminate reliable
information about natural disasters: Gull Ahmad, the leader of Peet Preet CBO from basti
Dhani Bux, CBO Peet Preet, UC Rojhan (Rajanpur), is an educated (M.A. Economics),
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organized and diligent man. When the flash-floods hit Rojhan in July-August 2013, with his
knowledge of ICT he saved his own and neighboring villages. Disagreeing the national media
that created hype over the intensity, timing, speed and the height of the expected floods, he
developed his own system of securing and disseminating information about floods. Inviting key
members of his villages, who were almost packed to leave the village upon the warnings being
issued by the media and local government, he discussed the idea with them. Despite trusting on
media hype and rumours generated from multiple corners we should secure flood information
directly from reliable source and that is Pakistan Metrological Department (PMD). Evacuating
the village should only follow a final and authentic information issued by PMD. Ignoring media
and District Government that advised them to move while he kept in touch with PMD; sought
historical data, spoke to the older and wise people in town and decided not to move. Ultimately,
his and his supporters information proved true. Flash floods did not approach to their village and
he saved unnecessary hassle and the cost of hundreds of households.

and . of District Rajanpur, the Peet Preet CBO felt a dire need to have concrete, accurate and
timely information regarding water level situation for which the ICT related equipment were
rapidly used and training of basic ICT skills contributed towards effective utilization. However,
when the situation worsens, Mr. Gull Ahmad executive member of the CBO took the initiative
and called the entire CBO thereby presenting a very different agenda unlike before. The agenda
was focused on whether the alarming situation being disseminated by media and district
government is correct or not? Whether we should leave our villages for the sake of saving our
lives as per warnings and alarming situation being posed by media? What might be the most
reliable media or source of information that may be taken as deadline upon which we could
decide whether to move or not. Roughly, he saved about Rs.12 million of the villagers as
evacuation might have cost Rs.20,000 to 200 households for 3 Months (estimated Rs.12
Million). It also saved their upcoming wheat sowing season as well which might have incurred
additional cost and worry too. Gul Ahmed and his CBO members proved how can ICT help in
seeking and disseminating reliable information. The strategy can be replicated by several CBOs
too that operate in flood prone rural areas.

vi. The Punjab Transparency and Right to Information Act 2013”:
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The Consortium organized a Consultative workshop on January 18, 2014 in Multan to debate
the impressive legislation drafted by the Government of Pakistan in December 12, 2013. While
admiring the initiative the speakers and participants of the workshop were of the lamented that
no tangible results are seen so far. “Mere enactment of the law, they believed, won’t yield any
dividends.’ They called for practical steps to be taken to improve record keeping and make it
compatible with the constitutionally acknowledged ‘right to Information’ in Article 19 A. They
suggested of creating an Information Commission with the allocation of sufficient funds so that
in can functions independently and effectively.

The inclusion of clause 136 in the said act, that promises to facilitate citizens in seeking
information freely, was appreciated but they said, it will only bear fruits when the citizens of
Punjab will be allowed to democratically elected Local Government. Civil servants also need to
be trained to respect and provide information to the citizens if and when required. Equally
important is to motivate citizens to request information from the concerned departments. The
role of civil society, it was acknowledged, was very important in this regard.
It is a welcome step that RTI requests can be made on plain papers without any fee but its
effective utility will also effectively realized only when the proposed Information Commission
there in its place with an authority to formulate practical rules and employe resource for further
empowering and encouraging its citizens. Legislation on, otherwise,’ will prove no mere than lip
service. Resources must be allocated to prepare index of record, develop and maintain the
culture of e-governance and help citizens making maximum information requests. The
participants also desired the law to be translated in Urdu, Punjabi and Seraiki. Efforts need to be
made to make access to information possible for illiterate citizens through Cell Phones and
other digital sources.
Case Study: Moj Ali: Mr. Moj Ali is a school teacher at a private school in village Meher Bux
and is a member of a CBO named Subha working in Mouza Badli Mazari, UC Meeran Pur,
District Rajanpur. Moj Ali loves using modern technology including computer and mobile phone.
Further trained by IC’s IT sessions, he is improved his skills a lot. IC’s Blog in Urdu language
(www.indusblog.org.pk) is no less than a blessing for him. He uses that blog regularly to seek
and disseminate information along with regularly using face book to remain in touch what is
happening around and what people are saying about the political, social and economic situation
of the country. He is an avid believer of freedom of information, expression and freedom of
thought and conscience. In his views, “To become self-aware, people must be allowed to listen
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and express plurality of opinions and then make their minds about something. People must be
free to say, write and publish whatever they want to. Freedom of expression is the most basic,
but fundamental, right. If we don't believe in freedom of expression of the people whom we do
not like, then we do not truly believe in freedom of expression”. “A couple of decades ago we
could not think of having a fixed line even, now my mother cannot live without mobile even for a
single day, he says.

CBO Thul, Village Jian Khan Chhalgari, UC NIndo: The CBO Thul is working with LHDP for the
development of its village, Jian Khal Chhalgari for the last 4-5 years. Recently, it has resolved a
serious problem of its village that was causing livelihood loss to the scores of the households in
the village. An unprecedented livestock diseases broke out in the village by the end of last year.
Attacked by the disease, the animal will get weaker and perturbed and would expire within 24
hours. Goats would die within 7-8 hours. Losing their valuable source of food and livelihood,
The whole village was disturbed and terrible sad. Several individuals called the local vaccinators
who would come too late if at all. Finally, the CBO members began spreading that information
by Indusblog and through face book. Within a couple of days, local journalists arrived in the
village and did detailed stories in their newspapers. In the mean time, youth of the village kept
posting the stories of the sudden deaths of their animals on facebook and IC Blog equipped by
the internet support and 20 days ICT training extended by IC.

Moved by various sources of information floating through various means of ICT, district
administration was moved. Finally, Hussain Bux Chhalgari, a member of CBO received a call
from District Officer Animal husbandary. “I am sending a team of doctors to your and the
neighbouring villages. They will examine the disease and vaccinate them accordingly. The team
arrived. All the animals of the village and the neighbouring villages got vaccinated. With the
support of time and effective spread of information, hundreds of animals survived and people
the CBO succeeded to save their livelihoods.

14.

LESSONS LEARNED AND RECOMMENDATIONS:
ICT is the best source of information and communication that can empower people to freely
seek and disseminate information required to improve public services and strengthen
democratization in rural areas and the country in general. Internet, facebook, blogging and cellphone are key technological means that not only keep the people informed rather help them in
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protecting and promoting their livelihoods as well. ICs project has proven that it is not only a
need for the poor rural communities but they are quite keen in learning, receiving and
disseminating information within their own area and across the country. ICT provisions are also
potential enough to empower people to support e-governance, communicate their grievances
about health, education, drinking water and other fundamental services and seek redressal from
the respective departments. Provided the ICT infra-structure they can also hold service
providers accountable.
Following measures are essential to build upon IC’s intervention to promote freedom of
expression, freedom of information and democratization in the area:
Other civil society networks, NGOs, INGOs and Donors need to replicate the project in
Sindh, South Punjab and other deprived and underprivileged rural area of Pakistan;
ICT infrastructure needs to be spread to all the rural areas of Pakistan by PTCL and
other private and semi-private and private networks;
ICT institutes and training centred need to be developed and facilitated in the rural area
of Sindh and Punjab by the respective provincial governments;
Freedom of Information and freedom of expression as provided by the respective
policies and constitutional provisions must move beyond lip-services and genuine
freedom of expression and information need to be ensured by the government of
Pakistan to help democracy flourish in the country.
Gender discrimination in the provision, training and use of ICT need to be done away
with. Women should rather be preferred on affirmative basis to learn and use all means
of ICT especially in rural areas o the country;
Respective district Ombudsperson’s office need to be empowered by ICT equipment and
e-governance to empower citizens to timely and effectively register their complaints and
seek improvement of basic services;
A national level consensus needs to be developed among the stakeholders about the
rules and regulations facilitating ICT to improve livelihoods of rural population. Dialogue
be initiated between the government and private development agencies to establish
standards and protocols to secure information exchange between stakeholders
concerned;
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Transparency be maintained in ICT initiatives to avoid inequity and discrimination at the
implementation stage;

Short Message Service (SMS) be used in local languages to provide information about
agri-market rate and recommended use of fertilizers and pesticides as well vaccination
required by children by the respective government departments. Likewise weather
forecast be communicated by PMD to the people of riverine areas to avoid the loss of
flooding and other natural disasters;

Intellectual Property Rights be introduced by the government to protect the rights of
software developers and discourage plagiarism;

For farmers, fishermen, livestock raisers and rural women, ICT literacy programs be
launched to help them accrue the benefits of ICT for in raising their income and
improving their standard of life;

******
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