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2010 Flood affects on Indus River System

Indus Basin was only a narrow strip of irrigated land along these rivers, developments
over the last century have created a large network of canals and storage facilities that
provide water for more than 26 million acres - the largest irrigated area of any one river
system in the world.
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1.

Introduction

Indus Consortium is a platform of three right based development and humanitarian
organizations namely Laar Humanitarian and Development Programme (LHDP), Doaba
Foundation and HELP Foundation. In the past, the current IC partners have set very impressive
example of partnership and coordination for carrying out relief and response initiatives in their
working areas and shared their available resources with each other.
Indus Consortium aims to implement a five year strategic plan for optimum utilization of the
available resource through its partner organizations ensuring sustainable interventions on DRR
and CCA. This strategic document would lead IC Partners to successful attainment of the
desired results/targets.
The suggested strategy document would lead IC Partners to attain their long term perspective
through adopting programmatic approach. The suggested or desired approach will encompass
the themes of disaster risk reduction and climate change adaption as overarching goals of their
regular development activities. These proposed set of activities will be implemented as next
five years plan of action starting from 2012 -2016.
The strategy document and the five year action plan is based on the field observation,
stakeholders consultation and review of available information. The set of recommendations
was developed after doing an in-depth analysis of the current scenarios, expected patterns of
climate change, associated risks and increasing vulnerabilities.

2.

Scope & Methodology

2.1

Scope of the Study
The scope of this study/consultancy was to develop a high quality, Five Years Strategic
Plan on DRR and Climate Change Adaptation focusing on 24 flood prone districts of
Punjab and Sindh along Indus delta.

2.2

Methodology
Desk Review was done on the available data including some interventions reports,
websites and IEC material. However, it was felt that the study team was not provided
with sufficient material through which analysis could be further refined about IC
partners’ capacities and strengths. However, the team conducted detailed discussions
with the partners ‘management regarding their previous porgramme/ project
implementation experience, successes and challenges. Furthermore, their perceptions
about IC partnership were also assessed and future prospects were brought under
discussion. Hyogo Framework of action, NDMRF, provincial DRM plans of Sindh and
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Punjab, district DRM plans of some sample district of Punjab, Sindh and Pakistan
Environmental Policy were among some documents consulted during desk review.
A.

Capacity Assessment

During the visit to implementing partners, a SWOT analysis was carried out with partners’
management team, visits to project area, focus group discussion with communities, meeting
with community forums and meeting with relevant line departments and stakeholders. The
study team also visited some selected structural intervention areas and assessed their viability,
impacts and sustainability on environmental and risk reduction parameters.
B.

Visit of Sample Districts for situation analysis

Punjab
1. District Bhakar
2. District Layyah
3. District Muzaffargarh
4. District D.G Khan
5. District Rajanpur
Sindh
1. District Sukkur
2. District Larkana
3. District Jamshoro
4. District Hyderabad (stakeholders meetings)
5. District Thatta
6. District Badin
C.

Consultation with Some Technical and Research Institutions

The study team consulted some reputable research and technical institution for possible
collaboration and technical backstopping under thematic areas considering potential future
work of Indus Consortium. In this regard, team held meeting with the faculty members of Civil/
Architecture department of NED Karachi, Heritage Foundation, Cyclone and Tsunami Centers,
PMD Karachi, Flood Forecast Division, PMD Lahore, NDMA, Agriculture and Environment
Experts.
D.

Documentation and Compilation

All the data collected from field visits has been Documented based on the capacity assessment
of the consortium partners and field observation and information collected during visits of
technical institutions. All such information was compiled, analyzed and synthesized to develop
the DRR and Climate Change Adaptation Strategy for Flood Prone Districts of Sindh and Punjab
(24 district) and 5 years action plan for Indus consortium.
5

The above mentioned strategy will be shared with Oxfam Novib and Indus Consortium as a first
draft and will be finalized after incorporating the feedback received from ON and Consortium
partners.

3.

The Current Scenario

3.1

Purpose and Objective of IC (project doc not available)
IC‘s commitment to empowering the vulnerable communities and ensuring sustainable
development is based on long term programme strategy implemented through IPs in a
well coordinated manner to achieve desired goals of mainstreaming DRR and CCA into
the consortium’s initiatives in 24 priority districts. List of the priority districts is attached
as Annex A.

3.2

Stakeholders Analysis
The successful programmes are those that are ‘stakeholder friendly’ and designed
through the participation to improve the benefits. IC has diverse range of stakeholders
ranging from community to government and media to technical institutions.
3.2.1 District Administration and Departments
Generally all three partners of Indus Consortium enjoy the good working
relationship with their concerned district authorities and their role especially
during emergency period is valued in their respective working areas. Especially in
district Rajanpur, district government applauded the role of Help Foundation in
extending and mobilizing their resources on hourly notice and providing relief
items to flood affected families. IC partners in their respective areas individually
developed good working relations with the district districts line departments and
with DDMA and other line department. Now it would be more beneficial if they
could keep maintain their liaison as Consortium with concerned district as well
as provincial government line departments.
3.2.2 Communities
Communities have central place in all development related work of IC partners
and they have motivated to participate in consultation or decision making. It
takes a great deal of time and effort to involve non-technical members of the
community. Communities of IC partners’ working area are now more sensitized
about relation between changing climate patterns and associated risks (generally
hydro-met event)
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During consultations and FDGs in Sindh and South Punjab, usually people were of the
opinion that rapid deforestation especially near the riverine area has escalated the
(During consultations and FDGs in Sindh and South Punjab, usually people were
pace of land erosion and flooding. But they are not clear about the available viable
of the opinion that rapid deforestation especially near the riverine area has
optionescalated
to minimize
theseofrisks
usingflooding.
bio-engineering/shielding
techniques.
the pace
land through
erosion and
But they are not clear
about the
For example,
they
were
not
clear
that
how
to
restore
depleting
green
cover
by
available viable option to minimize these risks through using bioplanting indigenous species. However, they seemed ready to take part in any such
mitigation activity.

Furthermore, they are still continuing the practice of using wood unnecessarily
for construction, brick making (Kiln) and other household purposes without
adopting fuel efficient methods largely available and alternative energy source
with low carbon emissions.
3.2.3 Other NGOs/ CBOs/ INGOs
IC partners have good coordination and on ground working relationship with
other institutions working in the similar areas/ districts. During the floods of
2007, 2010 and 2011 they carried out joint emergency response operations in
very challenging areas of Sindh and south Punjab with the some INGOs/NGOs
and CBOs. However, this coordination exists only for implementation level but
not at technical learning and sharing which could help in adopting new
approaches and standardization. It would be pertinent to mention that they
adopted some new techniques and methods which were introduced by their
project level donors.
3.2.4 Research and Academic Institutions
It was observed that a lot has been achieved by organizations which have
developed linkages and coordination with research and academic institutions.
The Indus Consortium should follow the similar patterns of successful
organizations as it has its presence in the vicinity of the well reputed national
and provincial research and academic institutions.
3.2.5 Print and Electronic Media
Print and electronic media has a very prominent role in the proposed project
area of IC (24 districts). IC partners have established coordination with local
media which has to be maintained by the Indus Consortium at national and
provincial level as it is the most effective sensitizing, visibility generating
advocacy and marketing tool which acts as a bridge between grass root level
community issues to the policy makers/ implementers of the country.
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3.3

Current Dimensions/ IC Partners’ SWOT

During the visit to IC partners, study team held detailed discussions with management and
programme staff to analysis the organizational strengths, weaknesses, opportunities and
threats.
3.3.1 Doaba Foundation:
Doaba Foundation has a strong office network in southern Punjab and has a
extensive project area which show comprehensiveness in coverage. It has gender
balanced team of workers which is dedicated and committed along with local
connections and rapport with the community. Doaba has provided a very
encouraging office environment for both male and female staff and all logistical
arrangements are made available to carryout challenging project activities. As a
young and growing organization, Doaba has a lot of experience in relief and
response projects.
The recent experience of 2010 floods has created and enabling environment to
work on DDR initiatives as it has sensitized the general civil society. Doaba needs
to explore new and more donors for implementing projects on thematic areas
other than Disasters. DOABA also needs to increase its visibility and presence
through lobbying and advocacy. As disaster related projects offer a very short
term job opportunity for its highly committed staff which also results in loss of
institutional memory as staff keeps on going and changing.
3.3.2 HELP Foundation
HELP Foundation is the most experienced of all current three member
organizations as it is working since 1973 and was registered in 1976, it has a long
term experience of relief and emergency management and is Well aware of
Oxfam’s systems as it has worked with Oxfam GB, Canada and Novib. HELP has
also implemented projects on Education which are sustainable due to its
organizational consistency and the ownership of community. HELP also assists
government at different levels and the recent example is of 2010 floods for
emergency response as they assisted with prepositioned relief items in few
hours which was highly appreciated by all district level stakeholders, HELP has
now developed a emergency response fund of 1.5 million rupees. The
organization is blessed with dedicated and committed staff which has well-built
rapport with the community. HELP has an encouraging office environment and
all logistical arrangements available to implement all planned project activities.
HELP needs improvement in its documentation section and should provide
advanced level of relevant trainings to further improve its team, it should also
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benefit from existing knowledge and practices on structural interventions on
housing, HELP needs to explore new funding avenues to ensure the
organizational sustainability keeping in mind to include or mainstream climate
change adaptation initiatives or else their projects on DDR can become failures.
3.3.3 LAAR Humanitarian Development Program (LHDP)
Laar Humanitarian Development Program (LHDP) has a comprehensive
presence in the lower Sindh with its head office based in Badin district which is
indirectly affected by riverine floods, LHDP has a trained cadre of staff that can
be optimally utilized in future for programmatic and geographic expansion of
their work with further training and skill enhancement as LHDP has carried out
several projects with multiple donors in the past and has developed a strategic
plan which reflects that it has a long term perspective for its work.
The team or staff at LHDP has expertise in sectors including disaster
management, community organization, food security and livelihood. LHDP as an
organization has a strong background in local level advocacy and long standing
relations with district government of Badin. Lower Sind is among prime focused
areas as far as donors interest is concerned due to its continuous exposure to
floods in 2010/2011 and sea intrusion. LHDPs head office is physically located
close to renowned academic and research intuitions that are based in Karachi
and can get benefit of their expertise (research and studies) without investing
much resources. (e.g institutions such as IUCN, NED, WWF, PMD etc). LHDP is a
unique member of the Indus consortium as it has an edge of focusing on both
riverine and coastal belt issues which are in the limelight of national/
international climate change debate. For example Ramsar Convention sites.
LHDP needs to improve its documentation section which seems to be a common
problem among the consortium members and it is also observed that there is a
wide gap between their modus operandi and the documented (Jan 2009) five
year strategy which can lead the organization towards non-achievement of the
targeted goals.

3.4

Current performance
Although the Indus Consortium is a very young network of the three partners, it has
proved to be capable of quick joint and well coordinated response during past couple of
years. It is gradually attaining a strategic position for implementing projects on DRR and
CCA.
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3.5

Workforce Analysis (structure and reporting mechanism)
IC has a core structure of secretariat at Islamabad and council for decision making
process and centralized communication. Council holds regular meetings for discussing
future interventions, progress and main issues. Secretariat is being operated by a
project manager based at Badin to look after the field operations. Each member
organization has designated additional duties to its core staff for IC related
interventions.

The member organizations of IC have gender balanced teams of workers which are
dedicated and committed along with local connections and rapport with the
community. The staff holds a good experience of implementing relief, response and
rehabilitation projects.

3.6

Information Analysis
IC partners put in a lot of efforts in implementing project activities which are very
beneficial for the communities of their project area but unfortunately the member
organizations of IC are lacking in reporting writing and proper documentation of their
organizational interventions due to which all their efforts are not being surfaced and
resulting in poor visibility of themselves and IC as whole.
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The appropriate documentation of IC activities would help in institutional strengthening
and will further enhance their capacity of learning and sharing.

4.

STRATEGIC APPROACH AND GUIDING PRINCIPLES

Pakistan is anticipated at extreme risk for the impact of global climate in the USAIDs’ Climate
Change and Development Strategy 2012. In Pakistan, the flood of 2010 and 2011 are very
recent examples of global climate change impact and proportional vulnerability of the country.
During the floods 2010, almost 70 districts across the country were affected and out of the
total, 29 were ranked among the worst hit.
Indus Consortium has identified 24 districts as proposed project area to work on DRR and CCA
under next five year strategic plan which are among the worst affected of 2010 as per NDMA
categorization. The proposed project area is highly vulnerable to a wide range of disasters; from
seismic to hydro met with extreme conditions of drought or mega floods. The proposed
geographical coverage is also being affected by the high population density, rapid depletion of
natural resources and extreme rate of environmental degradation. The situation got further
aggravated by the socio-ethnic conflicts and political influences.
All the above-mentioned factors have brought forward the development challenges that need
to be dealt by adopting new practices combined with indigenous coping mechanisms for risk
reduction and climate change adaption. Considering these facts, the following guiding principles
will lead to develop a wide-ranging DRR and Climate Change agenda for Indus Consortium:

4.1

Advocacy and Lobbying for Policy Reforms

IC needs to extend “development assistance” that focuses on policy, regulatory, and financial
reforms that can create an enabling environment for a greater return on investment in the long
term. For example, long standing environmental and technical issues of LBOD and RBOD need
rigorous and continued advocacy that has affected the livelihood and other resources of a
larger group of population especially in lower Sindh. Similarly, water management structures
(existing & proposed) in upstream areas have also contributed in intensifying the flood situation
in many areas and have also created drought like situation in downstream due to the lack of
beforehand planning by the concerned authorities.
Indus Consortium should bring on board all relevant stakeholders from north to south of river
Indus to make its efforts more collaborative, effective and sustainable. Long term and
continued campaigning for such larger issues can only result in some tangible and fruitful
outcome. At the same time, IC needs to remain very vigilant regarding selection of the future
advocacy agenda(s) considering logical and rational grounds. For example, IC partners’ flood
mitigation initiatives by developing raised platforms in south Punjab should have been properly
advocated with government and other NGOs for multiplication of their benefits.
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4.2

Constructive Engagement with Government at multiple Levels

Constructive engagement of IC with the government bodies at various levels can ensure
sustainability, avoidance of duplication and further enhancement of positive impacts of all
structural and non- structural initiatives. For example, in district Badin, two emergency
community shelters were constructed by different donors almost in the same span of time and
location. IC is strongly recommended to enhance its capacity up to the level that they should
facilitate district or provincial governments in their efforts for natural resource management,
land use planning, risk reduction through early warning and other structural & non structural
mitigation initiatives.

4.3

Linkages with full range of stakeholders

The success of adaptation and mitigation measures depends on strong partnership with
stakeholders ranging from community to donors and decision makers. The thematic
programming should adhere to the public policies including human rights, environment and risk
reduction. It ensures transparent decision making and planning process involving a range of
stakeholders, including women, indigenous peoples and other vulnerable and marginalized
populations such as people with disabilities and elderly.
The Indus Consortium should encourage the engagement of civil society ensuring access to
information, opportunities for public participation which can enhance capacity to enforce
existing rules and regulations. Informed and empowered civil society can help ensure
compliance and fill the capacity gap between policy and practice.

4.4

Value the Indus Ecosystem

Well managed Indus river ecosystem safeguards livelihood, food, water supply, erosion control,
flood protection and biological diversity. Strategic investments in restoring this ecosystem can
mitigate the impacts of climate change and strengthen the natural protection from disaster
risks in the Indus basin.
During the FDGs with the communities it was observed that people are well aware of the
relation between the rapidly depleting forest and increasing vulnerabilities especially rapid
erosion of river banks, now Indus Consortium can work out a viable solution for mitigation
through agro forestry supported livelihood.
The next five year plan should extensively focus on restoration of the river ecosystem through
research and piloting of projects. Later on, an advocacy campaign can be run on the positive
outcomes linking them with DRR and climate change.
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4.5

Utilize gender sensitive approaches

Womenfolk of the Indus basin possess special skills and experiences relevant to climate
change, especially knowledge of local ecosystems, agriculture and natural resources
management. Women along with children and elderly are also disproportionately vulnerable
to the effects of climate change and are often left out of decision making. DRR and Climate
change interventions are unlikely to be successful without the support and involvement of
women.

4.6

Engaging Youth

According to the Population Labour Force Survey 2006, the population of youth in the country
was 41.81 million which represented about 27% of the total population of the country.
Pakistan's population profile is changing and this demographic dividend provides a great
opportunity to steer the energies of youth by involving them in emerging development
discourse. There is a concentration of educational institutions in Sindh and Punjab especially in
project areas of IC partners which shows a great potential of engaging literate youth in risk
reduction and remedial measures for climate change. They can be actively involved in
researches, thematic & scientific investigations, awareness and advocacy.
Men were of the opinion that fertility of the soil can only be tested in scientific laboratory,
whereas, women were more confident on indigenous ways of measurement of soil fertility
through observing the moisture contents, texture and growth of weeds.
Moza Machka, UC Murghai, Rajanpur

4.7

Extending strategic partnership

IC’s expansion is required in both technical expertise and area coverage along the Indus basin
by partner and coordination with other institutions and organizations. For example, IC can bring
technical excellence through adopting more environment-friendly and economic shelter design
options already being practiced by other organizations for housing reconstruction.
Heritage Foundation has been experimenting various indigenous, low cost and environment
friendly housing/shelter construction options from north to south of the country. They chant
the slogan of “grow your own house” through introducing and advocating Bamboo and mud
lime design options. Heritage Foundation openly invites partners to come forward to get
benefit of their decades long experiences on low carbon foot print techniques and ready to
provide technical backstopping by initiating joint venture for modeling and projecting.
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Expanding partnership from north to south will ensure sustainability of DRR and CCA initiatives
supporting the holistic approach of restoring the Indus river ecosystem. Furthermore, improved
upstream partnership would help in developing comprehensive and effective early warning
networking especially during extreme hydro-met events. Partnership with public institutions
like PMD & FFD will further help in accessing credible and technical information regarding
forecasting and warnings. IC can facilitate these institutions in dissemination of information
through public interface and outreach.
The Hyogo Framework for Action 2005-2015: Building the Resilience of Nations and
Communities to Disasters
…calls for private-public partnerships (PPPs) through which the business community can play
a role in reducing underlying risks.
www.unisdr.org/hfa

4.8

Exploration of private sector investments

The project area of IC is the hub of agricultural, industrial and economic activities of the
country. So there is a lot of potential to attract private sector investment for future DRR and
CCA initiatives through developing networking, lobbying and joint ventures. IC needs to
convince the investors on mutual benefit of building a disaster resistant business can reduce
costs, limit exposure to risks & maintain operational continuity while protecting employees,
property, reputation, corporate values & competitive market-place position
As way forward, IC can convene a multi-stakeholder dialogue on the policies and frameworks
for private sector involvement in disaster risk reduction and leading towards piloting of select
action-oriented, public-private partnerships for implementing risk reduction and climate change
measures on the ground.

4.9

Minimize climate impacts while maximizing development benefits.

Development always has an impact either negatively or positively on DRR and CC. For instance,
agricultural projects in coastal areas that do not take into account climate induced sea level rise
and the resulting salinization of the soil when choosing a seed variety may unwittingly expose
farmers to greater climate impacts. IC should analyze new and existing practices and choices
that do not aggravate the negative impacts.
Communities experiencing negative impacts of climate change and associated risks are
adopting some ad hoc arrangements for mitigation that need to be more effective by providing
them technical assistance. In lower Sind area, the traditional rural houses “Manna” are made
without a significant raise of plinth with respect to pattern of low average annual rainfall.
Recently, the climate change has caused unusual heavy rainfall in 2011 and a subsequent extra
ordinary flooding in the area. Now there is trend of raising platform for housing reconstruction
in the area after 2011 event. Similarly the “Manna” house use to have a very weak pitched roof
14

that cannot be used during flooding.
An indigenous low cost solution of
building strong roof can make their
house able to be used as temporary
safe place for the households or the
family members.
IC in partnership with public and
private technical and research
institutions should further explore
green options combined with
indigenous patterns/ practices to
ensure low carbon footprints of

development.
4.10 Climate Change and
Food Security
Climate change has an impact on
multi dimensions of food security
including availability, accessibility,
utilization and food systems stability.
These impacts could be short-term,
resulting from more frequent and
intense extreme weather events, as
well as long term caused by changing
temperature
and
precipitation
pattern.
IC should carryout assessment on the impacts of climate variation and change in cropping
patterns linked with food change. In many flood prone districts, communities have changed
their cropping pattern as some of them have shifted to mono-cropping in the absence of
authentic information about changing weather patterns. Generally, fears prevail about risk of
increased crop failure, new patterns of pests and diseases, lack of appropriate seeds & planting
material, loss of livestock and agriculture-based livelihood systems.
Considering the above-mentioned scenarios, there is a great role for IC for wise investment in
rehabilitation of Indus eco system to suggest suitable and viable options for restoring food
security.
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5.

Strategic Objectives
The proposed strategic objective





6.

Priorities for strategic change
6.1

6.2
6.3
6.4

6.5
6.6

7.

Developing a road map for setting trends on DRR and CCA along the riverine belt
of Indus.
To be a voice of disaster prone communities of the Indus Basin for developing a
movement on resilience against disasters, climate change and food insecurity.
Establishing strong linkages with research and technical institutions/
organizations for strengthening research agenda to bring technical
standardization in mitigation and risk reduction initiatives.
Focusing on research and experimentation leading towards advocacy and
lobbying with national and provincial organizations, legislators,
parliamentarians, media and academia.

Strengthening internal institutional mechanisms including structure, role of IC
secretariat, human and technical resources, and necessary legal and financial
arrangements. For example, an advisory council should be constituted having
expertise on environment and structural intervention.
Revisiting and realignment of thematic programmes and setting implementation
priorities in the light of consortium vision, mission and objectives.
Develop strategic coordination pattern and practices with technical institutions
to bring technical excellence in changed thematic areas.
Bring improvement in documentation, reporting and knowledge sharing
mechanism through adopting effective communication tools for ensuring
institutional strengthening.
Align and expand Indus Consortium’s vision and wider perspective considering
the scope and potential of Indus Basin for expected impacts of climate change.
Identify new opportunities for resource mobilization and develop long term
partnership for programmatic support along with short term project funding.

Proposed Action for Strategic Change
The main areas where change is needed to enable Indus Consortium to achieve
the strategic objective for the next five years plan.
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7.1

Strengthening the IC Secretariat
During the next five years IC secretariat should be turned into a well linked institution
with all such facilities that are required for central coordination body. As a starting point
IC secretariat should revise existing policies and procedures. Furthermore the
secretariat should expand its advisory body to get some practicable guidance for
program implementation, human & financial resource management, improved
coordination, partnership and legal arrangements

7.2

Workforce
It is strongly recommended that IC should develop a team of core staff having relevant
expertise in case they want to develop and implement long term work plan as in current
scenario at least for five years. This task can be done through the development of a
comprehensive HR and capacity building plan for core IC staff member and the project
staff of each member organization.
The IC members have committed staff which can be further improved to achieve the
proposed targets by providing immediate trainings on DRR, CCA, CBDRM,
communication skills such as report & proposal writing and financial management

7.3

Partnerships
Formal and strategic partnerships should be developed with research and technical
institutions with respect to various programmatic initiatives of the next 5 years plan. A
well defined partnership document which should state well defined terms, resources
and clear agenda.

7.4

Funding
IC and its member should discover new funding avenues and concentrate on generating
innovative ideas that will attract resources. Proper narrative and financial reporting and
documents also enable the donors to further fund future initiatives. IC should also
develop effective financial management system at secretariat and as well at member
organization level that could be controlled in terms programme/ project timelines, work
plan and sources.

7.5

Policy & Procedures
Considering the future course of operation, IC needs to revise its policies pertaining to
thematic programme areas (DRR, Climate change and food security), implementation
strategy and partnership modalities. IC as an emerging environmental advocate should
verify all the future projects on the parameter of low carbon footprints and their
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alignment with indigenous patterns and practices. For example, if IC plans to get
involved in any reconstruction activity then associated environmental degradation
should be examined on technical grounds.
Likewise, internal procedures should be revisited accordingly and they should be aligned
with IC operational policies. For example, project approval and implementation
strategies should be clearly defined and communicated to field force accordingly.

7.6

Geographical Coverage and Timescale
Ideally, Indus Consortium should expand its coverage basin-wide from north to south
but in practical terms, expansion of the geographical coverage should be logically
planned and proportionate with the prevailing capacities and the timeline. In this case,
there should be gradual enhancement of capacities in many dimensions based on a long
term plan. For example, IC should develop strategic basin wide targets for next at least
25 years to genuinely cope with the issues related to DRR, CC, environmental
degradation and food security.
It is extremely important that IC expands its membership base upstream to downstream
in order to have a complete presence on the Indus basin. New funding organizations
should also be reached out to implement long term projects in partnership with CBO
and small level organizations to provide and ensure a disaster resilient Indus basin
communities

7.7

Review, Evaluation and Learning
IC needs to develop specific review and evaluation mechanisms for each thematic area
along with resource management, impacts & results and cost & benefit analysis. The
outcome of such review and evaluation would help in devising future course of action
and strategic direction of the consortium. In addition, existing monitoring and reporting
mechanism should be refined for multi-purposes. Periodical reports and objective
documentation procedures should be in place for learning, knowledge management and
institutional growth.

7.8

Communication Plan
A comprehensive communication plan is required to be established at secretariat with a
trickle down mechanism at partners and implementation level. The plan should have
two dimensions 1) internal 2) external. In internal communication mechanism,
information related to change management, policies and procedures should be shared
with the partners and frontline workers with their complete essence.
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In external environment, all stakeholders should be kept fully informed through multiple
means of communication including newsletters, website, publications and public events.
For example, here should be a comprehensive plan to communicate the five years DRR
and CC strategy to all concerned stakeholders.

6.9

Roles &Responsibilities

Strategic priorities will involve changes to the existing roles and responsibilities of existing IC
secretariat and partners for developing new processes to deliver a specific
outcome.
6.9.1 Consortium Council & Secretariat
Secretariat will be mainly responsible for review, refinement and approval of the
strategy. As next step, the strategy will be translated into elaborated plans and
proposals for securing financial and human resources in consultation with all
partners. Secretariat will develop implementation, monitoring and review
mechanisms for the partners with subsequent follow ups. Besides, secretariat
will arrange advisory support through developing think tanks (internal or
external), mid course correction and further long term planning.
6.9.2 IC Partners
Current Partners
IC Partners (Doaba, HELP and LHDP) will be responsible for smooth
implementation of agreed activities in the light of strategic guidelines and
procedures. They will be responsible to engage stakeholders at local level on the
pre-defined terms and modalities with the Indus consortium. Partners will send
regular reports as per agreed intervals (quarterly, six monthly & annual) with IC
secretariat. They will also carry out community trainings on the basis of
approved and standardized material on DRR, food security and climate change.
Furthermore, they will feed up information to the IC secretariat for proposal
development, new research agendas and knowledge products.
In order to attain presence on the entire Indus basin it is the responsibility of the
IC members to Identify new potential member organization/research
institutions.
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