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National Coordinator, Indus Consortium

I am pleased to share the third annual report of Indus Consortium for
the year of 2016/17 which has been successfully published. The
report reflects the work under taken by Indus Consortium in different
themes, geographical areas and the innovative ideas and strategies
implemented. It's hard to demonstrate the tangible outcomes in very
complex environment and situations but due to timely strategic
guidance provided by IC BOD members, strong commitment of IC
Management and hard work demonstrated by the field team, IC did
policy influence, engagement, discourse generation, networking and
alliance building. The work can be seen from the perspective of
small growers and women farmers in climate change policy of
Punjab, budget advocacy, participatory adaptation plans, WASH
intervention in coastal area of Sindh, initiation of 02 credit hour
course on WASH in Sindh Agriculture University Tando Jam,
highlighting economic inequalities of Pakistan, regressive Tax
system, engaging youth from 27 public and private universities in tax
Justice Film Festival on tax and gender nexus are some of the great examples of IC successes for current
year.
We foresee that next year will be more productive which will broaden the scope and scale of IC work.
We acknowledge the efforts of Fiza Qureshi, Manager Program Implementation in the compilation, editing
and publication of this annual report.

Hussain Jarwar
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Begum Zakia Shah Nawaz
Provincial Minister for Environment & Population Welfare
Government of the Punjab
Since 2016, I have been a part of Indus Consortium's provincial level events
mainly launch of budget primer and seminars at Lahore. In the overall policy
work for climate change, IC had been on the front rows, always urging and
encouraging the entire relevant stakeholders especially small farmers and
women folk to get together for consultation around climate change policy work
with full zeal and enthusiasm.
More specifically IC's Climate Budget Advocacy Drive has served with
wonderful analysis of Punjab government's budget for two consecutive years and
helped in planning to deal climate change more effectively and sustainably at
home.
I congratulate for this wonderful wok and wish all the luck to colleague at IC and its member organizations to
keep up this good work. However IC need to do a lot more coupled with planning to overcome the problems
we all are facing.

Begum Zakia Shah Nawaz

Sadia Suhail Rana
Member Punjab Assembly (PTI)
It is an immense pleasure to share my experience of joining GROW Campaign
since 2014 as a Member Provincial Assembly (MPA) Punjab from Pakistan
Tehreek-e-Insaaf (PTI). I personally feel great satisfaction of being more
meaningfully and valuable. Indus Consortium is doing excellent interventions in
the development especially in the field of advocating for the betterment of people
living in extreme climatic changes, water scarcity and food insecurity. The
awareness regarding climate change issues, raising the voice of small growers
and women farmers in policy making forums, doing budget advocacy and
engaging youth are the significant areas of IC work.
I congratulate the colleagues at Indus Consortium and its member organizations,
Doaba Foundation, HELP Foundation and LHDP on this commendable job.

Saadia Sohail Rana
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Prof. Dr. Rai Niaz Ahmed
Vice Chancellor
MPAS- Arid Agriculture University Rawalpindi
Back in 2014, Pir Mehr Ali Shah Arid Agriculture University Rawalpindi and
Indus Consortium associated to mutually work on environmental issues, water
and sanitation, climate change and tax justice related matters engaging university
students. This bonding among both the partners strengthened through various
activities generously supported by the Consortium. Indus Consortium has
provided with magnificent opportunities to the University youth not only
enabling them to polish their abilities and talent but also motivating to volunteer
actions on social issues. Formations of Theater Groups, Capacity Building of
Volunteer Groups, Observations of International Days, debates and discourse on
various issues, mega film festival and internships are the salient features of
collaborative journey of both the institutions. I greatly appreciate the
expressions of support we have received from Indus consortium and hope the spirit shall continue in future.

Prof. Dr. Rai Niaz Ahmad
Vice Chancellor

Prof. Dr. Mujib-ud-Din Memon Sehrai
Vice Chancellor
SINDH AGRICULTURE UNIVERSITY TANDOJAM
Indus Consortium and Sindh Agriculture University Tando Jam have been
engaged through formal MOU since 2016. Indus consortium has introduced 02
credit hour course on water and sanitation studied by 50 students of university.
IC has formed theatre group of the university which has performed in project
villages at Badin. Through extensive engagement by IC with our university,
students have got great exposure and learning environment which will enhance
the capacities and capabilities of the students. I endorsed the efforts invested by
Indus consortium and hope that both institutions will be further collaborating in
future as well.

Prof. Dr. Mujeebuddin Memon Sahrai
Vice Chancellor
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Prof. Dr. Sajid Rashid Ahmed
Principal, College of Earth and Environmental Sciences (CEES),
University of the Punjab
I would like to share my experience of joining GROW Campaign with great joy
as Principal, College of Earth and Environmental Sciences (CEES), University
of the Punjab. Since 2014, Indus Consortium and CEES, University of the Punjab
are working closely through a formal MoU for the awareness, sensitization of
urban youth over the climate change and food security agenda moreover; various
events like GROW festival, seminars, tree plantation drive, different
competitions among the students and especially internships for the students have
become popular among the students. Students has been engaged in theatre
performances and GROW festivals and events.
Indus Consortium has also given opportunity of exchange initiatives among
faculty & students' of University of the Punjab Lahore, Baha-Ud-Din Zakriya University Multan and Arid
Agriculture University Rawalpindi.
I would like to congratulate colleagues at Indus Consortium and its member organizations, Help Foundation,
Doaba Foundation and Laar Humanitarian Development Program (LHDP) for doing this wonderful work.
Prof. Dr. Sajid Rashid Ahmed
Principal CEES

Ms. Javeria Afzal
Programme Director, Oxfam in Pakistan
Indus Consortium has been vital in the implementation process of various
Oxfam projects since many years now. It is without a doubt that Indus
Consortium has presence in every working district and therefore can produce
valuable resources at the right time, sometimes even urgently. The media wing
of IC has improved although some more effort needs to be put in the digital side.
As always, Oxfam is willing to upgrade and invest in the knowledge hub for
Indus Consortium. I very much appreciate all of your staffs' time and insight. We
have our complete faith and heart in the workings of IC and firmly believe that
jointly, we will be able to address Oxfam core issues such as poverty and
injustice by keeping women at the heart of all issues.

Sincerely,
Javeria Afzal
Programme Director
Oxfam in Pakistan
Annual Report 2016-2017
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Ghulam Zakir Hassan Sial
Director, Irrigation Research Institute (IRI)
Irrigation Department, Government of the Punjab, Lahore
I feel honored to be remained associated with Indus Consortium since 2015 by
participating in various activities at regional and provincial level.IC is doing
tremendous work in the areas of climate change, water governance issues and tax
justice issues.Indus Consortium has tirelessly worked for the deprived and less
privileged segments of the farming communities at grassroots level, especially in
awareness raising and their capacity building. I am also a part of Provincial
Steering Committee under the Grow Campaign of IC which is a very unique and
effective forum to undertake advocacy initiatives for the uplift of society.
I really appreciate the ongoing efforts of IC and wish all the colleagues at IC best
of luck for future endeavors and ensure every cooperation from our side in
accomplishment of this agenda.
Ghulam Zakir Hassan Sial
Director, Irrigation Research Institute (IRI)
Irrigation Department, Government of the Punjab Lahore

Board of Directors, Indus Consortium

Indus Consortium is shared vision of marginalized and vulnerable segments of the society living around Indus
basin in Pakistan. The long journey started in 2008 just reached in 2017 with small steps laden with firm
determination & commitments, exchange of lessons learnt, shared experiences, trusting each other's abilities
& capabilities, believing in collaborative efforts and respecting their ideas, opinions and contextual realities.
We are glad to see that Indus Consortium has emerged as vibrant community representative platform which
made the unheard voices of public on policy making forums and institutions. We hope that Indus Consortium,
together with communities of 21 districts of Pakistan, relevant government forums, civil society organizations
will bring positive changes in the lives of the most marginalized segments of the society.
Board of Directors
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1. Indus Consortium-An Innovation

Indus Consortium is a joint venture of development organizations to work for the
betterment of the people, traditions and culture around Indus river.

Indus Consortium is a successful case study of an
innovation in Development and Humanitarian
Sectors in Pakistan. It's a consortium or Alliance
of likeminded organizations working for the
people and communities of Indus river , which
share the same history, culture and thus facing
more or less the same issues. The three member
organizations, i.e., Doaba Foundation and HELP
Foundation in Punjab and Laar Humanitarian
Development Program (LHDP) in Sindh are
registered entities, whereas Indus Consortium is
also an independent registered entity under
Security Exchange Commission of Pakistan. It is
implementing its projects independently with the
support of member organizations since 2008 in
21 district and 1800 villages of two provinces of
Pakistan. It has formal MoUs with seven public
universities and working relations with 27
universities and government departments of
Pakistan.
To highlight the power of collaboration and
experimentation, from 2010 mega floods to 2014
floods in South Punjab , Indus Consortium has
responded the emergencies. Its every member
organization has a humanitarian unit and stock
piling.

08

Indus Consortium has the capacity to respond
from early warning to rescue to rehabilitation in
WASH, Shelter, Food and NFIs. Doaba has an
efficient software to share the information flow
regarding flood situation and the breaches, if
happens.
It's an innovation in a way that its member
organizations have developed a mutual
understanding to share the trained human
resource and stock piling during emergencies, for
example in 2010 mega floods of South Punjab ,
LHDP from Sindh sent support to the
communities of South Punjab from its stock
piling and trained human resource.
Its member organizations are engaged in
humanitarian work at filed level whereas Indus
Consortium take up the issues at policy level
through advocacy and lobbying. For example in
2014, Indus Consortium did advocacy and
responded to emergencies in South Punjab ,
engaged with Parliamentarians , PDMA and
communities to put forward the agenda of
compensation package.
Thus the change can be happen if we act
collectively.
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2. Climate Justice & Livelihood

Indus Consortium is implementing GROW campaign with the support of Oxfam in 6
districts of Punjab since 2014. The main purposes of the campaign are to raise awareness
among small growers, put forward the agenda of vulnerable groups at policy forums,
incorporation of recommendations of small farmers in draft CC policy of Punjab and
allocation of budget in CC Adaptation and mitigation projects.

Stake holders
District Level:
1.

University of the Punjab, Lahore

2.

Arid Agriculture University, Rawalpindi

3.

Baha-Ud-Din Zakria University, Multan

4.

District Office Agriculture

5.

District Office Forest

6.

District Office Irrigation

7.

District Disaster Management Authorities

8.

District Office Environment

9.

District Office Livestock

10.

District Office Social Welfare

Provincial Level:
1.

Agriculture Department (Water Management, Pest
Warning, Field & Adaptive Research), Punjab

2.

Irrigation Research Institute (IRI), Punjab

3.

Irrigation Department, Punjab

4.

Environment Protection Agency (EPA), Punjab

5.

Environment Protection Department (EPD), Punjab

6.

Forest Department, Punjab

7.

Food Department, Punjab

8.

Livestock Department, Punjab

9.

Provincial Disaster Management Authority

10.

Provincial Ministry on Environment, Punjab

11.

Provincial Ministry on Food, Punjab

12.

Punjab Food Authority

13.

Punjab Irrigation and Drainage Authority (PIDA)

14.

1122 Emergency Response

15.

Members Provincial Assembly Punjab (PML-N, PTI,
PPP)

2.2

Lobbying at Provincial Level

A lot of lobbying engagements had been carried
out with Ministry of Environment, EPA/EPD,
Planning & Development, Agriculture, Food,
throughout the period under discussion around
the Punjab Climate Change Policy, which is
under consultation at Punjab Planning &
Development Department Punjab. Indus
Consortium under Grow Campaign had also
become part of member of Provincial Steering
Committee on Punjab CC policy.
2.3

One Person One Tree, Plantation
Volunteer Move.

Indus Consortium in collaboration with Capital

Following are the activities of GROW campaign
of the reporting year:
2.1

Launch of Local Adaptation Plan of
Action

In the pursuit of integration into the district plans,
Local Adaptation Plans of Action (LAPAs) had
been launched at district Layyah and Rajanpur. A
large number of participation from the district
authorities, administrative offices, civil society
organizations, academia, media and
environmentalists had witnessed the launch.
LAPAs had been immensely commended due to
its unique and critical consultation process of
development throughout both the districts
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Development Authority (CDA), District and
Provincial Forest offices organized “One Person
th
One Tree, Volunteer Tree Plantation Move on 9
February 2017 in Rose and Jasmine Garden,
Islamabad, on March 11, 2017 at District
Complex Hall, Layyah and on March 7-8, 2017 at
University of the Punjab, Lahore. About 4000
saplings of indigenous plants were planted in 03
districts of Punjab.
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2.4

TV Talk Shows

Two TV Talk Shows have been on aired on PTV
News, on December 31, 2016 and other on March
27, 2017. Honorable Maryam Aurangzeb,
Minister for State for Media & Information,
Major Gen. Asghar Nawaz, chairman NDMA,
Dr. Ghulam Rasool, Chairman MET Department,
Hussain Jarwar, National Coordinator Indus
Consortium and Mr. Shafqat Aziz from SDPI
participated in the first talk show whereas Dr.
Ghulam Rasul, Director General Metrological
Department, Ms. Aneela Bibi, Lead Researcher
Budget Primer & Research Associate Ministry of
Finance, Syed Rizwan Mehboob, Prime
Minister's Spokesperson on Climate Change, Ms.
Fiza Qureshi, Manager Programs
Implementation and Mr. Hussain Jarwar National
Coordinator Indus Consortium participated in the
second talk show as panelists.
TV Talk Shows had followed the recent analysis
on climate public expenditure and consultations
carried out in the province of the Punjab
regarding devising the Punjab's climate change
policy. The objective of the TV Talk Show was to
create a wider conscious among the general
public around Punjab's climate change policy and
influencing the stakeholders to include Grow
demands in the ADPs and increase the allocations
in the provincial as well as district budgets.
2.5

Achievements


06 students of 03 Public Universities of Punjab
offered paid internships



Climate Public Expenditure Review (Budget Primer)
developed, published, launched and shared with
Provincial Minister Environment, Punjab



06 Local Adaptation Plans of Action translated into
Urdu and shared with local authorities



Inclusion of Indus Consortium under GROW
Campaign in Provincial Steering Committee on
Punjab Climate Change Policy as a stakeholder on
behalf of right-holders



Grow campaigner, Ms. Saadia Sohail, Member
Provincial Assembly Punjab from Pakistan Tahreek-eInsaaf spoke in the Assembly regarding increase in
budget allocation for CC.



University of the Punjab as potential academic
partner in GROW campaign shared sector-wise
recommendations formulated by Grow provincial
steering committee on Punjab Climate Change
Policy.



Grow sector-wise recommendations had been
acknowledged by Ms. Saadia Sohail MPA (PTI) during
the Stakeholder Workshop at Planning &
Development Department Punjab.



94 Blogs written on the climate change, water issues
and food insecurity by Grow Interns, students from
various universities, environmentalists, development
workers and government officials.



More than 4005 individuals including youth in
universities and colleges, environmentalists,
academia, district authorities and general public
signed online petition, launched in digital media
campaign around World Food Day 2016.



About 4000 saplings of indigenous plants planted in
three districts, Rawalpindi, Layyah and Lahore.

Radio Programs

During the celebrations of World Food Day 2016,
03 radio programs have been on-aired on FM 101
in district Multan, FM 89 in district Layyah and
FM 104 at district Rajanpur. Panelists of the radio
programs include academia, government line
departments and CSOs. During the radio
programs, communities, small growers and
university students called at the radio studios and
asked questions pertaining to climate change and
food security issues at local level. They also
demanded the government. representatives to
take measures to combat climate change issues
and opt for adaptation and mitigation.
2.6

provincial budget of Punjab and highlighted the
results of budget primer. A large number of
parliamentarian, representatives of academia
including vice chancellor of Arid Agriculture
University, academia, government officials, and
civil society representatives had participated.

Observance of International Days

World Food Day had been celebrated in all the
target districts under Grow campaign with the
theme “Climate is Changing. Food and
Agriculture must too”. The demand of “Invest to
Agriculture” has been taken forward from the
grower's perspective on climate change policy
and budget allocations and utilizations in
Annual Report 2016-2017
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2.7

Provincial Steering Committee
Meeting

around 890 percent. Ms Zakia Shahnawaz
Minister for the Population Welfare and
Environment was the chief guest of launch.
Around 250 participants from relevant
government departments, academia, growers,
and representatives of district forums
participated in the event. Representatives of
provincial steering committee members
presented charter of demand to provincial
minister regarding draft CC policy of Punjab and
budget allocation for women famer's projects.
2.9

Provincial Steering Committee was formed
under the Grow campaign to get their technical
support in influencing at provincial level. This
committee is represented by district forum
members of each district, academia,
environmentalists, journalists, representatives of
CSOs, community members and farmers.
Provincial Steering Committee under Grow was
engaged to develop the provincial charter of

Feedback on Budget Primer from
Stakeholders

The first draft of budget primer has been shared
with various stakeholders including Planning &
Development Department Punjab, Environment
Protection Agency Punjab, University of the
Punjab/ academia and Agriculture Department
(Extension & Adaptive Research) for their
feedback on findings. Agriculture Department
and P& D Department Punjab have duly given
their critical feedback which is incorporated in
the budget primer report.
2.10

Students' Digital Media Campaign

In order to highlight the demands of small
growers in the wake of COP-22, a digital media
campaign was launched in all target districts of
Punjab i.e. Multan, Rawalpindi, Layyah, Lahore,
Rajanpur from October 13, 2016 onwards.
GROW campaigners collected 4005 signatures
on digital petition demanding action on climate
change from various universities, colleges,
schools and public places, including Arid
Agriculture University, Govt. College University
demands to present the Provincial Minister of
Environment.
2.8

Launch of Budget Primer

In order to analyze the overall budget of Punjab
province (2015-16) with the lens of climate
justice and allocation climate change adaptation
in different sectors, an analysis has been
conducted under GROW Campaign. The
consultant from the research wing of the federal
ministry of finance has been hired through a
competitive process. This analysis has also been a
contrast of last year's budget primer, public
expenditure and allocations. According to the
budget analysis the allocation of climate change
adaptation and mitigation has been increased
12

Lahore and Layyah Campus, University of the
Punjab, Iqra University Islamabad, different
shopping malls, U-fone franchise at Rajanpur,
etc. Total five public universities have been
engaged in the process to carry out this campaign
in the province.
Annual Report 2016-2017

2.11

Media Stunt by University Students

On November 14, 2016, a media stunt has been
organized at Islamabad Press Club by the
students of Arid Agriculture University
Rawalpindi. This media stunt was linked with
COP22 event happening at Morocco and mainly

at different restaurants, waste bins to sensitize
and mobilize the citizens of Pakistan to stop food
wastage in Ramadan and act responsibly to save
food for the others.

aimed at highlighting the importance of climate
financing and training for adaptation.
A platform full of dried soil with cracks was
prepared beforehand to signify drought and
students of Arid University performed street
theater and portrayed the concerns of growers in
the context of climate in Pakistan. An awareness
walk was also conducted by students of Arid
Agriculture University at the end of the stunt. A
large number of media covered the event and also
wrote stories on it. A stall was also setup, where
kitchen gardening seeds were distributed free to
students, media journalists and general public to
promote kitchen gardening.
2.12

An awareness event was also organized on June
15, 2017 at Pir Mahar Ali Shah Arid Agriculture
University, Rawalpindi to sensitize and mobilize
the youth to save food instead of wasting at
household and public level. A theater by the
Aradian Dramatic Club was also performed at the
event, script was based on the various situations
like restaurants, weddings and houses where
masses waste huge amount of food.

Group Photo of GROW Team

#SaveFoodFightHunger Campaign

In order to sensitize general masses over the
massive food waste in holy month of Ramadan, a
public & digital campaign with hash-tag
#SaveFoodFightHunger had been launched in
Province of Punjab. Students from three public
universities have recorded their one-minute
video clips, sent selfies with food thrown in waste

Annual Report 2016-2017
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Success Story
Voice of Small Growers and
Women Farmers on Policy Forum
Grow Campaign titled Harvesting Global Food
Security in the face of Climate Change was
initiated in the six districts of Punjab Province
including Lahore, Rawalpindi, Rajanpur,
Layyah, Multan and Rahim Yar Khan. The major
outcome of the intervention was institutional setup and policy making around climate change &
food security.
Opting for bottom-up approach, campaign
interventions started with mobilization,
formation of district forums and provincial
steering committee, development of Local
Adaptation Plans of Action (LAPAs), engaging
district authorities for endorsing the LAPAs and
then engaging provincial departments for the
climate change policy and institutional focus on
climate change.
In September 2015, the Lahore High Court
constituted a “Climate Change Commission” for
effective implementation of the National Climate
Change Policy, 2012 (NCCP) and the framework
for Implementation of Climate Change Policy
(2014-2030). Dr. Pervez Hassan headed the 21member commission as its chairman.
Civil Society organizations came forward to
facilitate Environment Protection Department
and Agency and Planning & Development
Department Punjab in different aspects of climate
compatible development, shared the
recommendations from the perspective of small

14

growers and women farmers. Finally written
recommendation by Provincial Steering
Committee - a representative forum of growers,
journalists and academia- shared with relevant
departments through Minister for Environment
Begum Zakia Shah Nawaz.
Similarly On March 30, 2017, IC again
participated in consultation workshop regarding
finalization of draft PCCP. During the workshop,
Ms. Saadia Sohail Rana, Member Provincial
Assembly Punjab, an advocate of climate justice
emphasis the recommendation of small growers
and women farmers to be incorporated in the draft
policy of CC. Grow Campaign/ Indus
Consortium was also requested to provide
feedback on the Punjab Climate Change Policy
draft being the voice of small growers and women
farmers, therefore, not only Grow Campaign but
also its academia allies, College of Earth and
Environmental Sciences (CEES), University of
the Punjab has also shared the sector wise
recommendations which were brain-stormed by
the Provincial Steering Committee.After long
deliberations, lobbying and engagement with
Planning & Development Department Punjab
(P&DD) and Environment Protection
Department (EPD), Grow Campaign/ Indus
Consortium became the part of the steering
committee on Punjab Climate Change Policy as a
stakeholder representing thousands of small
growers and women farmers.
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Success Story
Budget Advocacy on Climate Change
GROW campaign shared the analysis of the
budget primer with parliamentarian, relevant
provincial departments including EPA Punjab,
Livestock Department, Govt. of Punjab, P&D
Department. Punjab, Social Welfare Department
and College of Earth and Environmental
Sciences, University of Punjab, media and civil
society organizations. Agriculture have
signiﬁcant role in country's economy, especially
in Punjab where major source of GDP i.e. 3.5% is
from agriculture. In the mid of March 2016 three
months prior to the ﬁnalization of the provincial
Budget of Punjab, GROW campaign organized
workshop of the provincial steering committee
established under the GROW campaign in
Lahore. The main objective of workshop was to
highlight the suggestions of small growers on
budgetary allocation. The demands were
personated to Ms Zakia Shahnawaz, Provincial
Minister for Environment in Punjab province.
Minister ensured that she will incorporate their
demands in the climate change policy and support
the idea of budget increase for the ﬁscal year
2016-17.
In the result of budget advocacy with
environment ministry, engagement of
parliamentarian, academia, journalists, the
demands of increase in budget allocation of CC,
adaptation and mitigation remained very
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positive.
Signiﬁcant increase in CC-related budget has
been observed in the sectors in 2016-17.
Government of Punjab has also increased the
budget estimate volume for water supply and

The most prominent increase in CC
adaptation increase has been observed in
environment sector where 50 million
rupees were allocated last year. Out of this
40 million, only 10 million was CC related
allocation but this year CC related allocation
is 99 million which shows 890 percent
increase as compared to last year.
sanitation sector, social welfare and urban
development. These increases are recorded 230,
209 and 112 percent respectively in these sectors.
Increase in resource allocation for livestock and
agriculture is also remained signiﬁcant. In the
former sector, about 1,321 million were allocated
last year and this year it enhanced by 1,520
million. Establishment of Agriculture
Commission to solve the agri-issues in Punjab
along with the allocation of 7,295million rupees
in the recent year will surely uplift the agriculture
sector in the province.
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3. Water & Sanitation Governance

Water is life, whether it is drinking or irrigation. Indus Consortium under its Water and
Governance program is striving for the water and sanitation governance in Sindh and
Punjab. This year, SGAFP-USAID funded Indus Consortium to implement Enhancing
Water and Sanitation Governance, Access in Two Union Councils of Kadhan and Seerani
Badin.

3.1

Project Orientation Workshop

After the hiring of 05 member project team
stationed at project office Badin a 02-day long
Staff Orientation Session was conducted in
October 2016. Arranged at the Project Office, the
said session was attended by the hired team, and
headed by IC's Senior Management.

Stakeholders
1. Union Council Office Kadhan
2. Union Council Office Seerani
3. Town Committee Kadhan
4. District Council Badin
5. Public Health Engineering Division, Badin
6. Irrigation Department, Badin
7. Sindh Irrigation & Drainage Authority ( SIDA)
8. Sindh Agriculture University Tando Jam
9. Media
10. Communities of 24 project villages
11. Water Alliance of Ucs Abdullah Shah and Nindo

3.3

Baseline Survey

A baseline survey was conducted to know the
situation of project villages at the start of the
project with special focus on Water and

3.2

Project Opening Ceremony

To formally kick off proceedings and to
disseminate information about the intervention, a
half-day long Project Launching Ceremony was
arranged in Gymkhana hall Badin. It was
attended by all relevant stakeholders such as
senior officials from concerned government
departments for instance, Irrigation Department,
Public Health Engineering Division, Sindh
Irrigation and Drainage Authority, and Chairmen
and Secretaries of the two UCs, members from
the academia such as from Agriculture University
Tando Jam, area notables such as Counselors;
senior management of IC and media personnel.
The Memorandum of Understanding (MoUs)
with the above mentioned parties were signed at
the event

Sanitation infrastructure, practices and
behaviors. The baseline has also collected the
basic information about the project villages and
their habitants. The survey was also conducted
with SAU management, which showed that the
students would study such course on water and
sanitation from development and field
perspective for the first time.
3.4
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VDO/ LO Formation
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In 20 project villages, 20 Village Development
Organizations and in 4 towns 4 Lane
Organizations were developed to organize the
villagers. Each VDO/ LO has two office bearers
and 8 general members. More than 50 percent of
the VDO/ LOs have women membership. 14
councilors are also the members of these VDOs/
LOs.
3.5

Orientation Sessions of VDOs/ LOs

Two- day long 24 Orientation Workshops for
VDO/ LO members were organized at village
level. The contents of the orientation workshops
included Philosophy of Participatory
Development, Principles and Practices in Rural
Development, How to conduct Community
Organization Meetings, How to record meeting
minutes, what are interpersonal skills and how to
develop them, how to establish effective
productive linkages with Government Line
Departments and Private Organizations, what are
the roles, responsibilities and functions of local
elected representatives, what are Complaint
Registration Strategies; and How to Advocate
Effectively.

3.6

charge, the said session aimed at creating
awareness among the participants about the
health and hygiene status in their respective area,
and the measures that need to be taken at the
individual, household and community level for
improving the same.
Each hour-long session was attended more than
50 people, preferably household heads, and was
conducted by the field coordinators with the help
of printed pictorial cards. A 01-page Information
Leaflet in Sindhi was also given to all
participants. Around 3180 people (1213 men and
1239 women and 728 school children) benefitted
from these 48 sessions. A task force in each
project village school is also formed, which is a
value addition of the project.
3.7

Alliance Formation

VDOs and LOs were facilitated to form an
alliance in each of the targeted Union Councils.
one member from each VDO/LO was nominated
to become a member of the Alliance.
Subsequently, 02 Alliances, The Kadhan Water
Alliance comprising of 14 members and Seerani
Water Alliance comprising of 10 members, are
formed for advocating the locally developed
water user plan for effective management and
distribution of water resources, cooperating with
the Civil Society and other stakeholders for
information dissemination, coordinating with

Health & Hygiene Sessions

Three sessions – one for male, one for female and
one for school children - were arranged in each
village/town area. Held at a central location on a
premises provided by the community free of

Irrigation Department for water availability,
lobbying to secure budget allocation for WASH
by regular coordination with relevant
government departments, preventing water
related conflicts arising amongst community
members and registering complaints.
3.8

Alliance Offices Establishment

To provide Alliance members a venue for
carrying out their activities, a small office for
18
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are developed. Alliance members have submitted
the budget proposals to the UC Chairmen to get
their consent letters. Afterwards, the proposals are
submitted to the relevant Town Committee and the
District Council for the budget allocation of the
designed schemes.
3.11

each Alliance has been established and equipped
with a desktop computer with UPS, printer,
internet system, stationary and furniture.
Alliances conduct their regular monthly meetings
in their offices. The Offices are now the centre
point of the villagers to meet and discuss the
problems of the area regularly.
3.9

4- Day Residential Training

Indus Consortium conducted a 4- day residential
training of all 240 VDO/LO members and 22
government officials of relevant line departments
at Gymkhana Hall Badin. The professional
training firm was engaged to impart the training on
Leadership and Management, Participatory
Planning and Transparent Budget Making, Water
Resource Management, Sanitation and Hygiene
and Effective Advocacy Measures. At the end of
the training session, all 24 VDOs/LOs developed
their Village Development Plans and put the
recommendations for the development schemes
needed for their villages. In the last batch of the
training, the local government officials and UC
chairmen and secretaries developed UC vision and
strategy.

3.10

Biannual Citizen Assemblies

Indus Consortium held 02 Biannual Citizen
Assemblies, one in each UC. Arranged in a central
village in each UC and attended by more than 250
members including but not limited to members of
the Alliances, local notables, and relevant
government officials, this 02-hour long open-air
assembly aimed at both highlighting the WASH
related problems faced by the local community as
well as advocating for the Village/Town
Development Plans and the recommendations
given by the Alliance in the budget document. At
the end of the citizens' assembly, alliance
members represented the budget proposals to the
town chairman and District Council member.

3.12

02 Credit Hour Course in Sindh
Agriculture University

Indus Consortium has signed a formal MoU with
Sindh Agriculture University Tandojam. Both the
parties developed a 01 semester 02-Credit Hour
Course on Water and Sanitation issues of Sindh
with a particular focus on District Badin and
introducing it in relevant departments of Land &
Water Management Department. Around 50
students studied that course for one semester and
have appreciated the contents.

Development of Two Budget Proposals

The two Alliances have analyzed the annual
district budget on WASH, and gave affordable and
feasible solutions for addressing the area's WASH
related problems. With the technical assistance
provided by the government line departments and
the IC Resource Persons, two budget proposals
one on Water Supply Scheme and one on Drainage
Annual Report 2016-2017
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3.13

World Toilet Day

A seminar and a walk on World Toilet Day in
November 2016 were organized in Sindh
Agriculture University Tandojam. World Toilet
Day was about taking action to reach the 2.4
billion people living without a toilet. The theme

of World Toilet Day 2016 was 'toilets and jobs',
focusing on how sanitation, or the lack of it, can
impact people's livelihoods.
3.14

World Water Day

A World Water Day celebration in March 2017
was organized in Sindh Agriculture University
Tandojam. The walk and the seminar in the event
highlighted the theme “Waste Water, Climate
change, population growth and economic
development demand for sustainable solutions to
make the world future-proof”. Waste water is
perceived as a valuable resource in the circular
economy and its safe management is an efficient
investment in the health of humans and
ecosystems.

Achievements


Organized 24 VDOs/ LOs



02 UC Level Water Alliances are established
along with the well equipped Offices



240 members of VDO/ LOs and 22 government
officials are trained during 13 batches of 4 day
residential training



24 Village and Town Development Plans are
developed



Analysis of Annual District Budget on Wash and
02 Budget Proposals on rural and urban
schemes are developed and submitted to the
Town Committee & district Council

Project Beneficiaries



72 Health & Hygiene Sessions are conducted
with 1213 males, 1239 females and 368 girls
and 360 boys. in 24 villages.

VDOs/ LOs
Members

240



School Task Forces are developed in project
villages schools to ensure and sustain Health &
Hygiene Practices.

Government
Officials

23

02 Credit Hour Course on WASH is developed
and studied by 51 students in Sindh Agriculture
University Tandojam.

Youth Wash
Agents ( Course &
Theatre)

50





Drama Club of the Sindh Agriculture University
is revived and 12 WASH Agents are trained and
played 24 theatres in project villages.

Community
Members

6023

02 Public Service Messages on WASH are
developed in Sindhi and 600 spots on aired on
two radio FMs covered the area of district Badin
and surroundings.

Civil Society
Members

723



Grand Total

7060
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3.15

Theatre Plays

Indus Consortium formed first ever dramatic club
of the University for carrying out a 20-30minute
long play on WASH “Doday Jo Des” for a 100member audience in each of the targeted
village/town, to sensitize the audience through art
and culture approach about the water and
sanitation problems plaguing their area, and
bringing forward the measures that need to be
taken at the individual, household and
community level for addressing the same. In 24
villages, 24 theaters played by the 12 member
team of the drama club of the university.

3.16

Radio Campaign

Two Public Service Messages (PSM) have been
developed and aired on two FM radios i.e., Laar
FM 94 and FM 105 Badin. 600 spots of 40-45
second long PSMs in Sindhi are on aired on the
two FMs having maximum listenership to
sensitize the citizens on WASH.
3.17

Award Distribution Ceremony

appreciate the Wash agents through honorarium,
shields and certificates which performed theatres
in project villages, 50 course students who have
successfully studied 02 credit hour course and the
worthy faculty members of the university.
3.18

Closing Ceremony

Project Closing Ceremony was organized in
Gymkhana Hall, Badin. It was participated by all

relevant stakeholders including all chairmen and
vice chairmen of project's Union Councils,
Chairman Town Committee Kadhan, and District
Council Badin, representatives of Sindh
Irrigation & Drainage Authority, Irrigation
Department, Public Health Division Badin,
Sindh Agriculture University's officials and
students, journalists, the male and female
representatives of 24 project VDOs, LOs,
Alliances and worthy Board members of Indus
Consortium.

Group Photo of Project Team

The Award distribution ceremony was organized
in Sindh Agriculture University Tandojam to
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Success Story coverage by The News
Together We Can!
14 September 2017: HYDERABAD: Speakers on
Wednesday protested against the poor design of
drainage channels that pass through Badin for
dumping waste in the sea and blamed them for the
rising salinity and water scarcity which threatened
the life and livelihoods of the people.
They pointed out that after cyclone 1999, followed
by frequent breaches in Left Bank Outfall Drainage
(LBOD) embankments, effects of high tides and
devastating floods have increased salinity in district
Badin, where farmers were not receiving the
expected yield.
They were speaking at the closing ceremony of a
project, “Enhancing water and sanitation
governance, access in Badin district”, jointly
executed by Indus Consortium and Sindh
Agriculture University (SAU) in collaboration with
USAID Small Grants and Ambassador Fund
Programme.

the Sustainable Development Goals, community
people were taking initiative on their own to live
safely.
“These people are custodians of natural resources
and should be aware of the threats,” the researchers
suggested.
Participants included community women, farmers,
councillors representing local bodies and
institutions, as well as water activists and academia.
Jamshaid Fareed Soomro, Chairman, Indus
Consortium, hailing from Rajanpur, Punjab, lauded
the researchers and the community people for taking
the initiative. He said people needed awareness to
design better solutions to resolve their problems.
Fiza Qureshi, an expert on field education for
women, attributed this success to the Sindh
Agriculture University graduates, who spent eight
months with communities to learn from them.
She gave a detailed presentation focusing on the
activities, role of women and achievements, and said
the people were interested to learn about sustainable
use of water, sanitation and hygiene.
She appreciated the support of faculty experts. She
said role of wash agents and the tool of theatre
performance remained very interactive and
productive with the local community of targeted
villages.

A group of researchers from various departments of
SAU Tadojam, who worked with the communities
for eight months, highlighted the causes of poverty in
the disaster-prone coastal areas and suggested joint
initiatives to cope with the emerging challenges.
These drainage channels have contributed a lot in the
destruction and displacement of communities, they
said, pointing out the faulty design, which caused
breaches during heavy rains.
They urged for a comprehensive plan to address this
issue together with water scarcity for both irrigation
and drinking, and linked it to the global agenda of
Sustainable Development Goals (SDGs).
The crux of discussion was that since the
government authorities at local level did not have
policy mechanism and instruction to work following
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Badin district is the state of natural lakes, which
either have degraded due to frequent natural
calamities or were facing hardships because of
wastewater ways, which carried industrial effluent
into these lakes.
Earlier, the Sindh Agriculture University arranged
24 learning sessions for early career researchers,
which were facilitated by experts in coastal
development, climate change, land and water
management, agriculture scientists, and forests, to
move in the fields to assess the situation and design a
set of recommendations for the government.
The experts also guided the water agents about the
causes of natural calamities, including floods,
cyclones, tsunamis, drought, continuous sea
intrusion, and heat waves along the provincial coast.
Liaquat Ali of Doaba Foundation, Shakoor Sindhu, a
writer and development specialist from Rajanpur,
Punjab, councillors, and community activists also
shared their feelings about the joint activism.
Annual Report 2016-2017

Success Story
No Water at the End of Canal for
Rice Zone Farmers
The News: HYDERABAD:
Muhammad
Ramzan Jatt, a farmer from village Abdul
Rehman Jatt, is totally blissed out because he's
looking forward to a long-awaited rub of the
green after being able to cultivate his 14 acres of
fertile land that had been lying barren for many
years owing to scarceness of irrigation water.
“We collected an amount of Rs3,60,000 from
farmers from a dozen of villages to hire
excavation machinery to clean the water body up
to seven kilometers,” said Ramzan sharing the
success story of the initiative that made it
possible.
“This is how the farmers at the tail end of Raj Wah
(canal) in Badin district had the watercourse desilted after 32 years with their joint
interventions.”
Ramzan said farmers in this area depend on
irrigation waterfor cultivation without which
there would be no crops to cultivate or livestock
to raise that means suffering and hardship.

have enough water through the recently de-silted
canal.
This dream of theirs, however, was shattered
when heavy monsoon that jumpstarted in June
forced the irrigation department to minimise the
flow of water into the canal to avoid breaches. As
a result, farmers lost their investment on the
cultivation of water-intensive crops like rice and
sugarcane.
“Since Badin district is a rice belt, the water
shortage adversely affected the yield this year,”
he added.
Raj Wah is a tributary of Akram Wah (canal),
which was built in 1962 with 4100 cusec capacity.
It covers a distance of 80 kilomters from Kotri
barrage to the coastal area in Badin district.
Ramzan, who is also a community elder, said
when the government had leased out the land five
decades ago, it was very fertile and their
forefathers used to cultivate almost all food and
cash crops. “They had more graains, milk, and
butter because of adequate water supplies. But
after many years the political maneuvering in
agriculture sector the tail-end farmers were left to
suffer because powerful landlords starting
stealing water thus,” he added.
Reportedly, major landlords from Hyderabad and
Tando Muhammad Khan districts also laying
claim to the irrigation water of canals and
watercourses, including Raj Wah.

Ramzan's family was one of the few lucky ones,
which got a piece of state land on lease during
1960s. At that time the area was abandoned and
the government had designed a comprehensive
plan to bring farmer families from different areas,
offered them pieces of land to cultivate and
settled there. Around 0.4 million acres of land
was given to the farming families that now live in
scattered villages.
“We have managed to cultivate a decent crop of
rice after a gap of 15 years,” said he hoping to
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Initially there were 137 watercourses registered
with irrigation department on Akram Wah.
Currently hardly 82 watercourses are functional,
while the rest neither get their proper share of
water, nor any attention from the government.
The farmers depending on Raj Wah still fear
reversal of the situation after temporary relief due
to the “different” approach of authorities.
The responsibility of dealing with water courses,
distribution and maintenance is shifted from
irrigation department of the provincial
government to Sindh Irrigation Drainage
Authority (SIDA).
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SIDA has formed farmers' organisations (FOs) to
work independently with the powers to deal with
problems in their areas. These FOs generate funds
on their own by collecting water tax from
landlords to utilise the same on the maintenance
of watercourses.
A SIDA spokesman told The News that the main
problem at watercourses is illegal direct outlets
made by influential landlords, who operate lifting
machines for 24 hours and deprive the tail-end
farmers of their due share of water.
“Akram Wah has now lost its capacity and can
carry only 2000 cusec instead of its original
capacity of 4100 cusec,” said the spokesman. To
ensure supply to tail-end users, the SIDA
representative said, the authority and the
provincial government were trying to secure
funding from World Bank to improve capacity of
Akram Wah.
Nazir Ahmed Jatt, vice president of Sarsabz
Ittehad, a representative body of 12 villages in
UC Kadhan, informed The News that they were
mobilising farmers, including peasant women to
take initiative to resolve local problems on their
own instead of waiting for the government's help.
Sarsabz Ittehad is a brainchild of Indus
Consortium, a national support organization,
which has mobilised the community people in
two union councils of the district Badin. “We
convene joint meetings with heads of local
bodies' institutions for the resolution of water
supply and drainage schemes,” said Nazir adding
that actually Sarsabz Ittehad, which means green
alliance, is the driving force behind the recent desiltation of Raj Wah canal. He said its members
are continuously approaching area legislators,
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political parties and government authorities,
sensitising them to extend the help to farmers,
who are facing problems, specifically acute water
shortage.
Abdul Wahid Brohi, popularly known as Jumma
Khan in the area and owner of 32 acres of family
land, said the area has been declared prone to
disaster. “We have seen disasters like breaches in
Left Bank Outfall Drain (LBOD) after
devastating rains in 2011, earthquake in 2001,
prolonged drought-like-situation due to the
closure of canal and continuous sea intrusion,
which has played a major role in polluting
underground water.”
Presently, Brohi disclosed, the underground
water was heavily contaminated with arsenic.
“Recently 80 people, including children and
women of neighbouring village Fazal Jatt were
brought to hospitals in Badin and other smaller
towns. They were all diagnosed with arsenic
poisoning,” Brohi said. The incident, he added,
had created panic in the area. Badin district
health department officials visited the area and
found the hand-pumped groundwater unfit for
human consumption because it was tainted with
arsenic.
He said the government teams dealing with health
matters responded to the crisis by bringing in
thousands of bottles of safe mineral water for the
villagers, but it can hardly be called a solution.
“They are ready to provide stopgap solutions but
are not willing to touch the influential landlords,
who control the watercourses, leaving not a
single drop of water for the tail-end villagers,”
said he lamenting the government's apathy
towards tail-end farming communities.
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Success Story
Women can set exemple to
Resolve Crucial Water, Sanitation Issues
HYDERABAD: (Sep 11, 2017) Sindh coastal
communities, especially women in Badin district after
experiencing devastating disasters now have taken the
effects of natural calamities for their learning and
staying alert to avert the losses.
Ameena Begum, a vocal woman in village Punjab Chak,
situated seven kilometer from Kadhan Town, Badin
district, said "women are at forefront. Whenever
disaster comes women receive its direct effects, while
living at homes. Furthermore they struggle to arrange
water, build sanitation facilities and what they can do at
household level."

for this change within community women. She is
optimistic to do for their own protection and can avoid
any loss, because they were provided opportunities to
lead.
Dr Irfan Marnas, who led the team of Sindh Agriculture
University Tandojam to work with the communities for
awareness raising, said these people are illiterate, facing
poverty, water and sanitation issues. They always pay
more price of longtime ignorance by the government in
shape of displacement and destruction.
Despite this, women have a potential as they have been
involved in the entire household work.

"Women take entire responsibilities of taking care of
children, cooking and cleaning homes. Despite this,
they were never called at any forum for consultation
where we may give suggestions," Ameena Begum said.

The communities realise the importance of water,
sanitation and hygiene during the normal situation as
well as at some point in disaster and post-disaster.

During an interaction at her village, she narrates the
plight, saying they fetch water from distant sources and
face inadequate sanitation facilities. But they never
cried against the difficulties.

Interactive theatre was effective tool to bring the people
together to compile their suggestions to resolve
problems. Because, during the work in fields we have
learned indigenous wisdom of the elderly people to
apply for their own protection of life and livelihoods, he
added.

The village has a 67 year long history, when the families
had got pieces of state land on lease during 1960s. At
that time the area was abandoned and the government
had designed a comprehensive plan to bring farmer
families from different areas for settling them. The
government offered them pieces of lands to cultivate
and settled there. It was 0.4 million acre land, which was
given to these farmer families, where now they live in
scattered villages.
The family of Ameena Begum was also lucky one to
have been awarded a piece of land and they settled there
forever. Since then the people have been living there.
She recalls the blissful days the family spent in the past,
saying the land was fertile with plenty of irrigation
water in watercourses and they lived happily.
But now Ameena could not guess how the change took
place, pushing the people to face uncertainty. They have
lost fertile land due to persistent water scarcity.
Increasing salinity due to sea intrusion is another
problem they face.
They have performed the activities under "Enhancing
Water and Sanitation Governance Access project",
which was implemented by Indus Consortium, a
national support organization in collaboration with
USAID Small Grants and Ambassador Fund
Programme.
The implementing team has mobilised the community
people in 24 villages of two union councils--UC Kadhan
and UC Ahmed Rajo of the district Badin.
The villages are declared prone to disasters, fearing the
frequent sea storms and floods may engulf their
localities.
Ameena Begum accredits the team of Indus Consortium
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Sanam Abbasi, who also led the mobilisation team
appreciated the role of women, specifically Ameena
Begum, who was the key player in changing and
tackling the environmental situations into very positive
manner in the area.
Briefing the working mechanism, she said the aim was
to use local resources for the maintenance of water
distributaries in watercourses; preventing water related
conflicts arising amongst community.
For achieving goals, she said the women activists came
to sensitize all the community members for better health
and hygiene practices and now most of the members
have started building low cost latrine by themselves on
self-help basis.
Under the project the community with the support of
Indus Consortium have constructed around 195
communal toilets to live safely.
Hussain Jarwar, National Coordinator Indus
Consortium said the project has contributed in
community empowerment through knowledge
economy, skill development and liaisoning with local
government and other relevant district authorities,
which led to sustainable development.
He said the initiative has also contributed in selfreliance, believing in collaborative efforts among
community, academia and youth. It brought stories of
change in wash sector, advocacy and lobbying on basic
facilities within targeted villages.
He said the Sarsabz Ittehad, a network of local village
organisation played effective role to bring the people
together to respond collectively on all the common
issues they face.

25

4.

Democracy & Governance
(Tax Justice)

Inequality is increasing in society day by day in all sectors of life. The poor get poorer and rich
get richer. Indus Consortium is addressing the inequality of the society through its Tax and
Justice Program under Democracy and Governance strategic area. Indus Consortium is
implementing Finance for Development project with the support of Oxfam to address the tax
justice and essential services nexus. Following are the main activities carried in the reported
year:

4.

1.
2.
3.
4.
5.
6.
7.

4.1

Democracy & Governance
(Tax Justice)

Stakeholders
Pakistan Institute of Parliamentary
Services ( PIPS)
30 Public & Private Universities of
Pakistan
28 members of Tax Justice Coalition
from 15 districts of Pakistan
Media
Communities
Civil Society Organizations ( CSOs)
Government Officials of Line
Departments

documentary on Neo- liberalism has generated
the ideological discourse among the people and
provides a food for thought to the society about
the fundamentals of inequality. The song and the
documentary launched in Lahore and attended by
a big number of journalists.

Establishment of Web Portal

A dedicated web-portal of Even it Up campaign is
established under the title of evenitup today. This
is a dedicated web portal for all organizations
running campaign on inequality throughout the
world to upload their contents.
4.2

Establishment of F4D Resource
Centre

Finance for Development Resource Center has
been established & functional. It has developed
the abridged version of Tax tool kit in English and
get it published, which was distributed among
journalists and CSOs. The centre has played the
role of coordination and has provided the
feedback on various studies being conducted
under the Even It Up campaign in Pakistan
including the Women and Wages report, FDI,
"Stealing taxes- Creating inequalities " ,
Anomalies Sales and Income tax, Pro Rich
exemptions. The centre has supported training of
civil society, journalists and facilitated the tax
coalition meeting. The centre team has
contributed articles and write ups in English and
local newspapers.
4.3

Launching of Noujawan Song & NeoLiberalism Documentary

4.4

Journalists' Training

The capacity building session for the 51
journalists from Sindh and Punjab has been
organized in Karachi and Lahore. Well known
journalists and researchers have been engaged for
capacity building sessions on Budget Advocacy
by Mr. Zafarrullah Khan, Civil Society and its

The means of art have power to change the
attitudes and mind set of the society and increase
the political will. The song “Noujawan” and the
documentary on Neo-liberalism have played
such a role. The song Bhola and Noujawan by
famous singer Jawad Ahmed have motivated the
masses specially youth to take up the cause. The
Annual Report 2016-2017
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space in Pakistan, Advocacy for Tax Justice
system, Case of PANAMA papers, Tax system of
Pakistan and Shrinking space of Civil Society
Organizations. After the session, individual's
action plans have been developed and they
produced a good number of products in the form
of stories and documentaries.
4.5

Tax Justice Coalition

A face to face meeting of tax justice coalition was
attended by 28 coalition members from 15
districts of Sindh and Punjab provinces of
Pakistan. Tax Justice Coalition has been

4.7

It is a unique platform of engaging youth of
universities and communities through Art on the
relatively new subject of tax whose different
aspects is not only highlighted by the youth
through art but it provides a food for thought to
them by generating a discourse at national level
by giving them eight (8) orientation sessions in
their universities before film festival.

4.8
established under the project which has
representation from 15 districts of Pakistan. The
first meeting has been organized in Islamabad to
introduce them about the next plan of action of
the project. Vibrant rural and urban groups
including journalists from different press clubs
have been included in the coalition.
4.6

Baseline Survey

An online baseline survey was designed and
conducted to highlight the incidence of indirect
taxes on household budgets with emphasis on
documenting the effects on poor and working
class women from urban and rural background.
The baseline survy was conduted in Badin Sindh,
Lahore, Rajan Pur and Layyah Districts of

Orientation Sessions

Equality Event

An Economy for the 99% report is a revealing
report on Human Economy launched by Oxfam
in Davos at the event of World Economic Forum
in January 2017. New estimates show that just
eight men own the same wealth as the poorest half
of the world. As growth benefits the richest, the
rest of the society – especially the poorestsuffers. The very design of our economies and the
principles of our economies have taken us to this
extreme, unsustainable and unjust point. Our
economy must stop excessively rewarding those
at the top and start working for all people.
Accountable and visionary governments,
businesses that work in the interests of workers
and producers, a valued environment, women's
rights and a strong system of fair taxation, are
central to this more human economy.
To generate a positive discourse on Human
Economy, Indus Consortium with the support of
Oxfam organized an Equality Event in January
2017 at Cultural Complex, Qadafi Stadium,
Lahore , in which the brand ambassador Jawad

Punjab. A two day Orientation Session was
conducted for field team in Lahore to discuss and
practice the online questionnaire and survey
methodology.
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Achievements
Around 5555 people are accessed through digital
campaign on fair taxation and social media on the
issue of increasing inequalities and tax evasions.
51male & female journalists of print and electronic
media are trained on the tax justice subject and are
producing their products
Tax Justice Coalition is activated
Students of 27 Public and Private Universities of
Pakistan participated in National Youth Film
Festival

Ahmed was the Chief guest and was participated
by 200 civil society members, journalists and
students of Lahore. The event got prominent
placement (almost 4 columns) in major
newspapers such as Dawn, The News, Daily
Times, Business Recorder and Pakistan today.
Besides that, Samaa, BOL News, Dunya TV,
Waqt News, 92 News HD, ARY News covered
the event. City 42 and Star Asia News also aired
the news.
4.9

TV Talk Shows

The brand ambassador of Tax justice program in
Pakistan Jawad Ahmed was invited in TV Talk
shows on mainstream channels of KTN and
Sindh TV. Similarly, Star Asia News Channel on
aired TV Program on tax and inequality,
participated by Indus Consortium’s National
Coordinator and Manager Program
Implementation.
4.10

4.11

National Youth Film Festival

Under the theme of Gender and Fair taxation
nexus, a film festival was organized in a public
university Arid Agriculture University
Rawalpindi, in which students from 27 public and
private Universities of two provinces of Sindh
and Punjab submitted their video entries. The
objective of such an innovation of engaging
youth is to sensitize them about the inequality
issues, tax justice and gender nexus.
The event was inaugurated by Her Excellency
Dutch Ambassador Pakistan. The first prize in
documentary won by the student of Media &
Communications Department, Sindh University
Jamshoro , whereas in short films by the student
of Bahria University. The second and third prizes

Report of Commitment to Reduce
Inequality

in documentary won by Arid Agriculture
University and Lahore Collage for women
university whereas in short films by Rise for
Equality and Sociology Department, University
of Sindh respectively.
Group Photo of Tax Team
Oxfam in collaboration with Centre for Public
Policy and Governance (CPPG) of Forman
Christian College Lahore has organized an expert
discussion with known Pakistani economists to
start debate, its relevance to Pakistan as well as
provide essential feedback to further improve the
index. Indus Consortium participated in this
important discussion and share the input.
Annual Report 2016-2017
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Success Story
Tax Justice Coalition
resurrecting the buried voices
The imposition of unfair taxes on poverty-stricken
people and later its spending to support the luxurious
lives of the rich elites is a real dilemma of Pakistan.
Unfortunately, the people living below poverty line or
at the threshold, are said to be paying even more taxes
than the rich elite of the country.
One of the cruelest taxes is 17 percent sales tax. A rich
man buying a limousine and a poor purchasing one
kilogram of flour will have to pay this indirect tax at
equal ratio. According to Oxfam's estimates, the
government collects 68 percent of its taxes through
indirect resources and those who hold around 90
percent of the country's wealth contribute even less
than two percent of the tax revenues.
Adding to the poor's woes, the government also grants
tax exemptions to the rich elite through executive
orders/SROs causing annual loss of Rs600 billion to
the public exchequer. When it comes to the
redistribution of tax revenues, the poor remains
deprived and the rich, already enjoying several
exemptions, is blessed with many other facilities from
the public money.
Owing to lack of political representation to decide the
spending of tax revenues on much-needed education

access to toilets and about 11 percent do not have
access to improved drinking water sources.
Through a series of workshops and training sessions
with different stakeholders, the Tax Justice Coalition
has been urging the government to spend tax revenues
to subsidize the household on daily use items to
support the poor segment of the society.With this
Coalition initiative, the people are awaking to the
injustices being meted out to them in form or unjust
taxes and unfair spending of their hard-earned money.
Nazeer Ahmed, a resident of South Punjab's Layyah
District, who had earlier no know-how of tax injustice,
now confidently guides even educated people
including lawyers, teachers and government officials
of his own area.
“I came to know that we are paying taxes on almost 32
items of daily use and rich are getting exemptions on
20 of 53 luxury products. Now I am also sensitizing
other people of my Chobara village.” He said. Nazeer
also told the villagers about unfair utilization of their
taxes particularly the one deducted by sugar mills from
purchase of the sugarcane.
To ensure judicious spending of our own money, we
were moved pillar to post. For getting our muddy roads
carpeted, we had to repeatedly take up the matter with
general manager of Layyah Sugar Mill and District
Coordination Officer who finally accepted villagers'
demand.
“Now a road is being built in our village. Some bridges
are also being constructed across the locality. Now our
tax is being utilized locally unlike past when our
money used to be spent in the areas even not producing
sugarcane,” Nazeer said. This is the result of
what???How it has happened??

and health sectors, the country lagged behind to
achieve the Millennium Development Goals.
Unfortunately, Pakistan is among world's only three
countries where polio virus still exists and around 25
million children are out of school, either owing to lack
of educational facilities or poor financial health of
their parents.
The government spends $4 on health of each person
against $45 as recommended by the UN.
More than 43 million people live under poverty line
and another 45 million are at threshold level. Around
35 million people in the country are undernourished,
more than half of Pakistani population does not have
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Another voice that was resurrected by Oxfam was
Zareen Gul, a farmer lady from Layyah's Union
Council 172.
“We are crippled by unjust taxes imposed by
government, commission agents as well as the
landlords. Having insufficient resources, we purchase
the agriculture inputs on credit with heavy markup
rate. The loaners buy our crop at lower rates as we also
lack any mechanism to transport it to the market for
better prices,” she deplored.
“Though Oxfam has guided us about our good or bad
but the thing that lacks is the realization on
government's part.We are made to pay taxes on every
agriculture input as well as daily use item but it does
nothing to improve our situation deteriorated by
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infertile lands, seasonal floods and climate change.”
She added.
After untiring efforts, she along with other vibrant
local ladies, succeeded to get approved a road for their
village besides installing a flour plant and rice
harvesting machine on non-profit basis where the
villagers get commodities as cut-away prices.

media campaign for the benefit of the people as well as
the parliamentarians as the latter were totally naive
about the injustice being done to the people,
particularly the growers and peasants.
He also called for follow-up session and media
campaign on the subject besides stressing the
government to provide a backing of law to address the
agonies of the poor people who had long been
deprived of their rights.

Shahid Shah, a senior journalist associated with
Pakistan's top Jang Media Group, was appreciative of
Oxfam's concept of awareness campaign for tax
injustice in Pakistan. Through the initiative, he came
to know about the facts which the authorities
concerned used to conceal from the public that later
provided him many ideas to produce follow-up stories.

Shah also urged Oxfam and other partners to extend
the initiative to all federating units of the country to
raise public voice against the tax injustice as so far
economy and tax reforms were not among the
government's priorities.

Later, under the auspices of Indus Consortium, Shahid
Shah also conducted a session with Sindh
parliamentarians and felt that they needed extensive
awareness on taxation system. He stressed for regular

Keeping in view the above mentioned case studies, it is
hoped that the Coalition's trainings can help undo the
tax injustices by forcing the government to duly tax the
taxables.

Undoing the bad days
Harry Golden, an American writer has rightly
said, "The only thing that overcomes hard luck
is hard work."The wife of Veer Singh Magoo
seems to be following the very saying to undo
her bad days.
The family lives in Roleen Village of Hindu
majority Mithi city, the culturally richest and
economically one of the poorest area in Sindh.
Veer Singh is disabled by birth and it is his wife
who looks after the household affairs of the
family including cultivation of the land, caring
the livestock besides domestic
responsibilities. As Mithi is water scarce city,
the agriculture mainly depends on rainfall and
in case of drought the poor family is left with
no earning. In such a situation, the family
mainly banks upon the loan borrowed from
the landlord on costly rates which swells fast.
Forty-eight year lady gets support from her
four children including three boys and a girl
aged 15, 12, four and six years.

and bring fodder for the cattle and water from
well. The cash-starved family lives in a wooden
hut and lives on the income far below the
taxable limit. But even then, they are forced to
pay tax on every purchased commodity
regardless of getting no facility in return from
the government.
Veer Singh and his wife desire to find a better
work in the city but in absence of any logistical
support, they are unable to travel to and from
the city. They are short of resources to repay
Rs30,000 loan obtained from microfinance
bank and a local shopkeeper. Exploiting their
inability, Veer Singh cannot get due price of
their crop and the local trader pays them
lesser than the market price. Singh's wife feels
irritant of unnecessary taxation terming it as
extra burden on the poor family already living
hand to mouth.

What to talk of water for crops, the area is also
deprived of clean drinking water, besides
lacking other basic facilities like sanitation,
schools, hospitals and road infrastructure.
None of Veer Singh's children go to school
rather lend support to their mother in fields
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Inspirations,
Encouragements & Linkages

Indus Consortium believes that the positive learning environment always provide the
opportunity of not only learning the scheduled assignments but networking, making
friendships , know about cities , countries, their culture, traditions , new development
interventions and much more.

5.1

Research Management Workshop,
Thailand

The Indus Consortium team attended 3 day
Research Management Workshop organized by
Oxfam GB in Bangkok, Thailand from 13-15
March 2017.
Oxfam staff and its partners from Cambodia,
Laos, Vietnam, Nepal, Bangladesh, Philippines,
Indonesia, Pakistan, Australia and GB attended
the workshop. The resource persons were Ms.
Deborah Hardoon, Deputy Head of Research,
Oxfam GB, Oxford Uk and Dr. Mooli from
Australia covered the both, Quantitative and
Qualitative aspects of the research including
research ethics, Killer facts, Principles and
guidelines for ethical research and evaluation in
development, quantitative and qualitative

analysis, effective research for advocacy and
planning , Research Dilemmas, DNA of Oxfam
Theory of Change, Research Training Needs
Analysis, TORs for Oxfam Policy and Research
publications and dissemination plan.
The training methodology was very effective
following role plays, group works, pair
discussions, Online data analysis of World Bank
data on PovcalNet, PALMA tool, VLOOKUP
formula and Commitment Research Index (CRI).
5.2

Symposium on Strategic Learning 4
World Wide Influencing, Siem Reap,
Cambodia

participated in the event. Major focus was the
learning of year one, issues and challenges faced
during programme implementation and need
identification for capacity building in upcoming
years. Team building exercise was also the part of
the three days workshop through World Café,
networking, group discussion exercises and
inspiring speeches.

The successful strategies, ways of working have
been shared with each other. Shirking space of
civil society, alliance building strategies, regional
and global links of three porgrammes and
synergy building were key aspects of the
symposium.
5.3

Visit of Sindh Engro Coal Mining
Company

Indus Consortium's Board, advisors and senior

Indus Consortium team along other partners and
Oxfam team participated in learning event from
May 30 to June 1, 2017 in Siem Reap city
Cambodia.
The learning event was organized by three
porgrammes of Oxfam Novib i.e, Finance for
Development, Conflict and Fragility and Right to
Food. 108 participants from 35 countries of
Africa, Central, South and Asia Pacific
Annual Report 2016-2017

33

management visited the site of Sindh Engro Coal
Mining Company (SECMC) in Islamkot,
Tharparkar.The main objective of the visit was to
get firsthand experience and learning about one
of the mega developments taking place in the
back ward area of Tharpaker Sindh. The team
visited the development initiatives of SECMC
including Marvi Clinic, a school in Thario
Halepoto Village and HR Program named as Thar
Khushhal Program.
Under the program, the team visited an ongoing
training of Thari Women Dumper Drivers, which
were learning the traffic rules and regulations.
The team also visited the model house, Biosaline agriculture farm and the mining site and the
power plant. The Site engineer briefed that the
company will be able to start its operation from
June 2019, which is well before the expected date
with low cost than the estimated to generate 5000
MW on daily basis to cover the latest estimated
shortfall of electricity in the country after the total
demand soared to 18,000MW against a
production of 13,000MW, as per the latest
calculations. The team also met with the villagers
of Gorano dam in front of Press club to know their
concerns.
5.4

Panel Discussion on Fisherwomen in
Pakistan's Economy

Indus Consortium's senior management
participated as guest speakers in Panel
Discussion on role of fisherwomen in economy of
Pakistan, their issues and work organized under
MovieLog project by Friedrich Ebert Stiftung
(FES) in August 2016 in Islamabad. The
moderator for the discussion was Dr. Andrea
Fleschenberg, DAAD long term Guest Professor,
Quaid-i-Azam University, Islamabad. The
discussion started with the movie screening of
“Mermaids of Timor-Leste” – a documentary on
fisher women of Timor Leste, which lead to the
discussion and comparison with the fisher

women of Pakistan. The discussion was
participated by a considerable number of Quaide- Azam university's faculty members and
students and the civil society members.
5.5

Start Network Conference

The START Network is a global network of 42
national and international NGOs working for
innovation in the humanitarian sector. The
Manager Program Implementation of Indus
Consortium chaired the panel on “Pakistan -

Innovators in humanitarian action” in Start
Network Conference on the Future of
Humanitarian Action in July 2017 in Islamabad.
More than 130 participants from national and
international civil society organisations, donors,
UN agencies and government officials attended
the conference to explore what an ideal future for
humanitarian action in Pakistan might look like
and how we might reorient ourselves to get there.
5.6

Women Workers Alliance (WAction)

Indus Consortium is a member of Women
Workers Alliance (WAction) launched with the
support of Netherlands Embassy of Pakistan and
Free and Fair Election Network (FAFEN). The
Alliance will call for effective implementation of
labor laws in Pakistan from labor women
perspective.
5.7

Networking Meeting with University
of Sindh

Indus Consortium has working relationship with
Media & Communication Department,
University of Sindh. Its students participated in
film festival under Finance for Development
project and won the prizes.
The IC team conducted sessions on Tax Justice
and Climate Change in the department. The
34
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5.10

senior management of IC visited the department,
gave talk on career counseling to the students and
discuss about the future collaboration with head
of the department.
5.8

Networking Meeting with Chinese
Delegation

A networking meeting was conducted with a
Chinese delegation and Sindh Enterprise
Development Fund , Finance Department
,Government of Sindh to play the role of bridge
between farmers and the funding organizations
and encourage investment in the Agro sector both
for On- Farm and Off- Farm activities.

5.9

Learning and Sharing Visit

Indus Consortium- under GROW campaign in
collaboration with Oxfam Novib and visited
district Layyah for collecting case studies around
Climate Change Extreme Events e:g Floods.
Droughts and its impacts on existing
communities over there. The visit mainly
objected to intervene Evidence Base research into
GROW campaign by interacting the local
community of Layyah and making the collected
data as part of digital campaigning. This was an
excellent opportunity for university students to
experience the Climate Change Vulnerabilities of
Layyah’s local community and incorporate them
in their research work.The visit was organized
during the flood time where female community
members shared the hardships of flood. Team
also visited "Thal" where sandstorms and
droughts have seen as extreme climate disasters.

Networking Meeting with the
University of Punjab

The management of Indus Consortium and
Oxfam conducted a networking meeting with the
Vice Chancellor of the University of Punjab to
brief him about the collaboration of IC and the
University, achievements and the future working
arenas.
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Team closely viewed the disaster prone
communities and filed the community
perspective of climate change for further
campaigning purposes.
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Media Engagement

Media Campaigning has remained at the core of every program, project and
advocacy campaigns of Indus Consortium.

6.1

Electronic Media

TV Talk Shows were used to engaged and create
more awareness.

J a r w a r ( N a t i o n a l C o o r d i n a t o r, I n d u s
Consortium), were the talk show panelists.
IC participated in Star Asia News. Topic of talk
show was climate change. The Panelists were
Hussain Jarwar, Fiza Qureshi and Jamshaid
Fareed.
6.2

Radio Program on World Food Day
and launch of Digital Campaign

Medium of Radio was utilized where awareness
can create under Grow Campaign on the topic of
Impact of Climate Change and Food Insecurity
on Human lives in Layyah, Rajanpur, and Multan
during a one hour live radio program in each
district.

Indus Consortium participated in PTV News
program “45 Minutes”. The topic was climate
change and water-related issues of Pakistan.
Maryam Aurangzaib Federal minister for
information, Major General Asghar Nawaz,

Chairman NDMA, Dr. Ghulam Rasool, chairman
MET Department, Hussain Jarwar and Shafqat
Aziz were among the panelists.

IC participated in TV Talk Show “Seedhi Baat” ,
topic of discussion was ,”Climate change is a
bigger threat to Pakistan than terrorism”. Dr
Ghulam Rasool (DG, MET),
Anila Bibi
(Researcher), Fiza Qureshi (Program
Coordinator, Indus Consortium), and Hussain
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A live Radio Program on aired on FM 89 Layyah
from 7:00 Pm To 8:00 PM on the topic of Impacts
of Climatic Change and Food Insecurity on
Human lives. Guest were Zafar Ullah Sindhu
EDO Agriculture Layyah, Dr. Muhammad Hanif
GC University Faisalabad Layyah Campus and
Ghulam Rasool Asghar, Indus Consortium Yasir
Hashmi, Doaba Foundation, Usman Ghani
,Doaba Foundation were present.
A live Radio Program on aired on FM 89 Layyah
on October 28, 2016 at 7:00PM-8:00PM

Speakers of the radio program were Prof. Dr.
Nazim Hussain Labar sb, Agriculture Dept.
Bahaud-Din-Zikria University, Mr. Irfan Malik,
District Forum Members District Multan and Mr.
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Arif Aziz, District Multan.
A live Radio Program on FM 104 in Rajanpur on
aired on Food Insecurity and need of Policy and
Institutional setup in the face of Climate Change
under Grow Campaign hosted by HELP
Foundation in Collaboration with Indus
Consortium. Mr. Muhammad Aslam (District
Officer Agriculture) Mrs. Rukhsana Mubarak
(Project Manager) Mr. Altaf Gohar (District
Forum Member) Mr. Saad Zafar (SM) Mr.
Ghulam Abbas was panelist of the Program.
6.3

Print Media

News Coverage of Indus Consortium events
covered in different newspapers like DAWN, The

Observer, The Nation, The Express Tribune, The
Jung, Pakistan, Nai Baat, Ausaf, Naw-e-Waqt and
Khabrain.

6.4

Online Petition

The formal petition was launched by the VC Arid
Agriculture near Pak Korea Capacity Building
Center for Agriculture and Livestock technology.
Different departments participated by showing
up to sign up for petition.

The GROW Campaign's digital petition signing
campaign was launched in different major cities
of Pakistan.. About 4010 petitions were collected
from different universities, youth, academia,
targeting the urban middle class.

Indus Blog

Indus Blog is an informational website that
contains articles and blogs by students, academia,
community members. Up till now Indus blog has
uploaded 150 blogs by different eager writers
from all over Punjab and Sindhi. Indus Blog
encourages young youth to engage in developing
writing skills and writing down what they
observe.
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6.5

6.6
(linkedin.com/in/indus-consortium-469790123)
Indus Consortium LinkedIn account also
includes the activities update of different projects
Indus Consortium is implementing.
Annual Report 2016-2017

6.7

Twitter Account

Indus Consortium Twitter Account focuses on
providing weekly to daily update of IC's activities
where stakeholder comment, like and retweet the
post.

6.10
Facebook Page
https://www.facebook.com/IndusConsortium/

6.8
Indus Consortium has a YouTube account where
all the engagement in TV Talk show and different

activities are regularly uploaded. Engagement
with youth in collection of short film and
documentary for National Tax Justices Youth
Film Festivals 2016 and 2017 are present on
youtube.
6.9

Indus Consortium Website
www.indusconsoritum.pk

IC Official Facebook and Indus Consortium
Learning Group shares day to day activities from
mega events to small activities conducted in the
respective projects implemented by Indus
Consortium. Furthermore it share the daily blog
update uploaded on Indus Blog. IC Facebook
page has 3106 followers.
6.11
IC Facebook Learning Group
https://www.facebook.com/groups/158062924
5496172/
IC Learning Group has 6412 members and the
number of members is increasing on daily basis.
The Group include students from different
students all over Pakistan, Journalists, Civil
Society, CSO etc. It includes day to day detail of
activities, blog detail, video(TV Talk show),
Pictures of Events. The Learning Group serves
the purpose of distant monitoring tool. The field
teams in districts are mandatary upload the details
and photographs of their ongoing activities on the
group. The live screaming of events is also the
salient feature of the group to monitor and share
field activities.

Indus Consortium's website is upgraded with new
look and equipped with every relevant and
important information regarding the organization
and the programs/ projects.
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Tax even harder on softer sex
A strong woman is a woman determined to do something others are determined not be done is a famous quote that fits
65-year old wife of Khadim Hussain, a resident of Chobara area of District Layyah.
Khadim Hussain, a head of seven-member family including his two sons of seven and five years and a three-year
daughter. The family lives mainly on the agriculture produce coming from four-acre land owned by Khadim. But
"Unfortunately, my husband is deaf and unable to carry out heavy work. All of my children are too young to support
me in my work. So I have to do it till my life," she said with a smiling and determined face.
For being a woman, she cannot sell out their crop timely in the market which later brings in reduced price for the crop.
Khadim's wife has a dream of educating her children none of whom has yet gone to school. But she does not know
how her income resources will allow her to fulfill this dream.
"We have no roads here, no clean water to drink, no sanitation system and health facility to get our children treated. Is
this we pay taxes for? Do we pay for those who live in cities and bigger houses," she said while cleaning her mud
house consisting of two rooms. She added , “If I have the powers, I will never pay any tax to the government which is
nothing but an extra burden on the family already living hand to mouth.”

No taxation without facilitation
'Taxation without representation is tyranny' was the historic slogan raised by an American political activist James
Otis which finally led to the American Revolution. The revolution was mainly based on the beliefs among many
colonies that despite paying taxes, they were not directly represented in British Parliament thus depriving them of
basic human rights.
Unfortunately, Pakistan is yet faced with the very dilemma that tax revenue is not being judiciously spent on the
payers rather it is tilted towards a certain class ignoring the poor.
Mashooq Ali, a resident of Mithan Kot locality in South Punjab district of Rajanpur, living at the bank of Indus, was
associated with fishing business to support the family needs. However, after the introduction of contractor system in
1999, he was barred from fishing without license. But he cannot afford heavy license fee of Rs 30,000 a year thus he
lost his business. Mashooq now works as a daily wage worker against maximum Rs200 a day. His financial position
deteriorated after all of his livestock was washed away in 2010 flood making him lose his only major source of
income. Mashoooq has six children comprising four boys of 17,
10, eight and five years and two girls of 14 and four years old.
Despite wishing for, none of the children go to school, as their
income resources do not allow it. The family lives in a mud
house with no crockery as whole of the family share a tray to
take meal.
He said “Our income remains far below the tax limit but the
government imposes tax on us indirectly. Then what difference
remains between us and the rich. They make millions and pay
tax equal to me who get only Rs. 6,000 a month. They get all of
facilities but we have no clean water to drink and hospitals for
medical treatment. We walk over unpaved streets inundated by
sewerage water in absence of sanitation system.”
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